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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 06 April 2011 
Adur District Council Chamber 

1. Welcome and apologies 
The meeting opened at 2 p.m. with a welcome from Andrew Gardiner.   
     Members 

Adur & Worthing Councils, Chief Officer (Chair) √ Andrew Gardiner for Ian Lowrie  
Adur District Council Cabinet √ Cllr Dave Simmons  
Adur Voluntary Action √ Adrian Barritt 
Area B Partnership Board √ Paul Riley 
Economic Development & Regeneration Partnership √ Andrew Swayne 
NHS West Sussex Public Health  √ Debra Balfour 
Sussex Police  A Ch. Insp. Ian Pollard 
WSCC Adur County Local Committee √ Councillor Paul Graysmark for 

Councillor Robert Dunn 
WSCC Worthing County Local Committee √ Councillor Alan Rice for 

Councillor Irene Richards 
West Sussex County Council Policy Manager √ Sue Roberts 
West Sussex Fire & Rescue Service  √ Robert Mapley 
Worthing Borough Council Cabinet √ Cllr Joan Bradley 
Worthing Council for Voluntary Service √ Julia Carrette 

     Observers and guests 
WSCC Community Development and Big Society Duncan Barratt (guest speaker) 
Adur & Worthing Councils Planning Moira Hayes (guest speaker) 
Adur & Worthing Councils Joint Scrutiny  Cllr Bob Smytherman (observer) 
NHS West Sussex Dr Peter Hayward (observer) 

     Supporting officers 
Tina Favier 
Ruth Goldstone 
Claire Hunt 

Adur & Worthing Councils  
Community Wellbeing 

Norma Ndoping (Mins) 

2. Thanks to Community Planning Coordinator 
Tina Favier announced that Ruth Goldstone, Community Planning Coordinator, 
would be leaving shortly on account of her upcoming marriage and move to a new 
location.  Warm appreciation was expressed for the efficient work Ruth had done in 
supporting the Local Strategic Partnership. 

3. Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment. 
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Matters arising were as follows: 
3 Child Poverty Strategy:  In answer to a question from Joan Bradley, 
Debra Balfour said that publication was expected shortly. 
6.2  Fuel Poverty Adviser:  Ruth Goldstone reported that the project’s targets 
had been re-configured, and job description amended.  The reference group 
had not met yet but will monitor progress monthly once the post has been 
filled. 
6.2 Homefront:  Adrian Barritt reported that a balance of funding would be 
returned to the LSP after allocation of money to the Southlands Week of 
Action to take place in May. 
8  LNIA Network:  Debra Balfour provided an outline report.  (Full report to 
accompany minutes).  She confirmed that the network was to meet in May, 
and thereafter would continue at Officer level;  the network was seen as a 
resource.  Tina Favier said that officers would meet to examine the latest 
Index of Multiple Deprivation data.  The situation had worsened in both 
Worthing and Adur.  Tina would provide more detail later. 

4. Agreement of dates for future meetings.  Communications 
Proposals were agreed as follows: 

o Stakeholder event:  19 October 2011.  Further details to follow. 
o Executive Board:  25 January 2012 at 14:00.  Location to be arranged. 

A general opinion was expressed that the decision to stop producing Vibe and Adur 
Outlook raised difficulties for publicising events and activities of the LSP.  Andrew 
Gardiner said the Council’s were looking into an electronic magazine. The new LSP 
newsletter was praised, and a request made for congratulations to be passed on to 
the officer who produces it (Claire Hunt).  However, the newsletter does not reach 
every home.  The West Sussex publication, Connections, does not fill the gap 
created by the closure of the two Council publications. 

5. Community Directed Support Project  (Duncan Barratt) 
Duncan introduced himself as manager of the new Community Development and Big 
Society directorate at the County Council. 
Four Community Action Pilots are in progress.  These are based on the West Sussex 
County Council (WSCC) Performance Framework 2011—2014, reflecting in 
particular, the Cooperative Approach and Active Communities aspects of the 
framework.  The pilots are being carried out in clusters of parish and town councils:  
Horsham, Coastal, Chichester South and Midhurst Clusters.  A set of priorities has 
been established, and community action plans drawn up.  Lessons have been learnt, 
including the need for improved partnership working.  It is proposed that 15 new 
clusters will be developed within the next two years. 
A copy of the presentation would be circulated. 
 Action:  Norma Ndoping 
Duncan provided answers to questions as follows: 

o Pilots had been evaluated by Action in rural Sussex (AirS).  It would be easier 
to establish measurable objectives for the new work when Members are clear 
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about what they want the outcomes to be – whether these relate primarily to 
money saving or to engaging with the community. 

o Consideration is being given to how cluster formation fits into the context of a 
place like Worthing, where neither town council nor parish councils exist. 

o There appears to be no objection in principle to certain funds for highways 
being devolved to Worthing, as happened in Burgess Hill. 

o There needs to be a conversation with the eight Councils for Voluntary Service 
which run eight volunteer centres, so as to avoid running counter to localism 
and to avoid duplication. 

o It would be necessary to take advice from Sussex Association of Local 
Councils (SALC) so as to avoid creation of a new tier of local government. 

o Work will be done with Councils that wish to join a cluster 
o Consideration will be given to how education and economic regeneration fit 

into the model. 
o Evaluation that is more detailed, independent and long-term, possibly involving 

local universities, needs to be developed in future. 
o It is intended to gain a fuller understanding of existing community development 

work, such as is being carried out by Worthing and Adur Councils, Adur 
Voluntary Action and Worthing Council for Voluntary Service. 

o A transparent process will be adopted.  Where partnerships already exist and 
there are neighbourhood action plans, there is no intention to undo these. 

o Development of Duncan’s remit is still at a very early stage.  It is intended that 
he will be assisted by three locality managers – for rural, coastal and Gatwick 
localities.  The size of the budget for the work is not yet established.  It would 
be useful to meet Waves Ahead LSP again at a later date. 

Tina Favier will arrange a meeting (Tina Favier, Duncan Barratt, Adrian Barritt, Julia 
Carrette) for further discussion. 
 Action:  Tina Favier 

6. Performance, Co-ordinating and Communications (PerCo) Group (Summary 
reports pre-circulated) 

Children and Young People Forum:  Note was taken of the mapping and 
needs assessment processes currently underway, and of the gap created by 
the re-organisation of the Youth Service. 
Health & Wellbeing Partnership:  Funding of £100,000 for each Wellbeing Hub 
(one for Worthing and one for Adur) had been agreed, and there would be 
additional funding to take into account other factors, such as population size, 
and incidence of obesity.  The understanding of Debra Balfour was that the 
delay of legislation on the National Health Service would not affect public 
health;  funding was already secured for the Hubs.  She could not provide 
information on the situation of Health and Wellbeing Boards at County level.  A 
Task and Finish Group on older people had led to a plan to employ a link 
worker.  A similar group is focussing on mental health issues and how peer 
mentoring may be used. 
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Place Group:  Some actions were removed from the action plan as being 
unsuited to the remit of this group.  Julia Carrette queried the choice of some 
of these. 
The Executive Board agreed:  Further discussion should be had within the 
Place Group on which items are to be removed from the action plan. 
It was noted that Neighbourhood Action Plans are very demanding of Officers’ 
time.   
Thirty-five volunteers had been trained in interviewing for the Community 
Needs Assessment. Joan Bradley, while acknowledging the value in this, 
queried the validity of the assessment on the grounds that the questions were 
not set in a scientific manner, and weighting was not being utilised.  She said 
she would be interested to see the results of the evaluation. 
Education and Skills Group:  This continued to function pending the 
establishment of the Adur and Worthing Business Partnership into which it 
would be incorporated. 
The Executive board agreed: a four-month extension be given (to end of 
July 2011) to the LSP-funded LNIA project for encouraging volunteering at 
Worthing Children and Family Centres. 

7. Financial Update (Ruth Goldstone) 
A report dated 06 April 2011 was made available to those present. 

Residue of Community Engagement funding: 
The Executive board agreed:  the balance should be carried over for use 
once the outcome of the research is available. 
Residue of Progress Through Partnership funding for capacity building: 
The Executive board agreed:  the balance should be carried forward.  Ruth 
Goldstone would establish how other areas have used such funds. 

 Action:  Ruth Goldstone 
Residue of funding for communications of the former Worthing Together LSP: 
The Executive board agreed: the funding should be used for the forthcoming 
stakeholder event.  

8. LSP Improvement Exercise and Action Plan (Claire Hunt) (Documents pre-
circulated) 

Areas for development were selected from the results. Improvements aimed for 
would centre round development of partnerships, performance and policy.  The Joint 
Overview and Scrutiny Committee would be involved in this and use made of the 
planned Stakeholder Event. 
9. Adur Core Strategy:  Housing and Employment Consultation 2011 (Moira 

Hayes) (Document pre-circulated) 
The involvement of Waves Ahead LSP was being sought regarding consultation this 
summer;  the views of the LSP and its constituent bodies were needed.  It was 
important to have more input from young people and adults of working age. 
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The Executive board agreed:  a championing role for the LSP theme groups 
was appropriate. 

In addition, various individual contacts were suggested. 

10.   Other business 
Adur and Worthing Business Partnership:  A workshop is to be held on 
developing strategy in line with waves ahead sustainable community strategy. 
Worthing County Local Committee:  The CLC has allocated money in line with 
waves ahead sustainable community strategy – to Tarring Football, the 
Diverse Cultures Football Club and to mental health workshops run by 
Worthing and Adur Mind. 

11.   Forthcoming meetings 

Executive Board:  Wednesday 06 July 2011 at 14:00, Ricardo plc, Shoreham 
Technical Centre, SHOREHAM-BY-SEA, BN43 5FG 

 

(Andrew Swayne offered a tour of the site after this meeting) 

Stakeholder event:  Wednesday 19 October 2011.  Further details to follow. 

Executive Board:  Wednesday 25 January 2012 at 14:00.  Location to be 
arranged. 

 

 
ADC/WBC PRW/CW/NEN 13 April 2011 


