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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 06 July 2011 
Ricardo plc, Shoreham-by-Sea 

1. The meeting opened at 2 p.m. with a welcome from Andrew Gardiner. 
     Members 

Adur & Worthing Councils, Chief Officer (Chair) √ Andrew Gardiner for Peter 
Latham  

Adur District Council Cabinet A Councillor Dave Simmons 
Adur Voluntary Action A Adrian Barritt 
Learning Area B Partnership Board  √ Paul Riley 
Economic Development & Regeneration Partnership √ Andrew Swayne 
NHS West Sussex Public Health  √ Debra Balfour 
Sussex Police  √ Ch. Insp. Ian Pollard 
WSCC Adur County Local Committee √ Councillor Angie Mills 
WSCC Worthing County Local Committee A Councillor Bob Smytherman 
West Sussex County Council Policy Manager √ Matt Hall 
West Sussex Fire & Rescue Service  √ Robert Mapley 
Worthing Borough Council Cabinet √ Councillor Tom Wye 
Worthing Council for Voluntary Service √ Julia Carrette 

     In attendance 
Safer Communities Partnership Jacqui Cooke (guest speaker) 
Adur & Worthing Councils, Planning Moira Hayes (guest speaker) 

Adur & Worthing Councils, Planning Ben Daines (guest speaker) 
Tina Favier 
Claire Hunt 

Adur & Worthing Councils, Community Wellbeing 

Norma Ndoping (Mins) 

2. Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment. 
Matters arising were as follows: 

2.1. Fuel Poverty (3.3) 
No notification had been received of the appointment of a fuel poverty advisor.  
However, a meeting to monitor progress was to take place shortly. 

2.2. Community Directed Support  (5) 
Presentation – had been circulated.  Further meeting – arrangements in progress. 

2.3. Residue of PtP funding (7) 
Information on how other areas used such funds had been included in the pre-
circulated papers for the meeting. 
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3. Performance, Co-ordinating and Communications (PerCo) 
(Summary reports pre-circulated) 

3.1. Safer Communities Partnership 

3.1.1. Spotlight – presentation (Jacqui Cooke) 
The Adur and Worthing Safer Communities Partnership (SCP) is a statutory 
partnership as well as being a sub group of Waves Ahead LSP.  Its organisation is 
similar to that of the LSP:  a number of sub groups feed into a Performance and Co-
ordinating Group which reports to an Executive Board.  Current priorities are:  
antisocial behaviour, alcohol and drug misuse, road safety, harm reduction and 
priority crime.  The partnership runs and commissions projects to deliver these 
projects, and it delivers the Staying and Feeling Safe Action Plan of the LSP.   
In an outline of the current programme of activities, Jacqui made reference to 
extension of the Family Intervention Project (FIP) to Arun and Crawley, and a 
development of neighbourhood panels, with integration into the Action Groups.  The 
programme also included diversionary summer activities, a week of action for 
Worthing, events in schools, an intergenerational project, and a child to parent abuse 
project.  In addition, it was planned to review funded projects relating to alcohol and 
drugs. 
In answer to a question, it was clarified that Street Pastors work in collaboration with 
the Police, though independent of them.  This safety initiative is very effective. 
A concern was raised about whether some traveller children were receiving adequate 
care, and access to suitable activities.  In case of any doubts of that nature, the 
police should be contacted. 
In a reply to another question, an assurance was given that the filling of the vacant 
post of Chair of the FIP Steering Group was being addressed 
To make referrals to the FIP, Jacqui Cooke should be contacted:  
Jacqui.Cooke@adur-worthing.gov.uk 

3.1.2. SCP Progress Report 
Only one project had a performance monitoring status of red.  The Northbrook Drop-
In Project had not come to fruition and a number of barriers to its success had been 
identified. 

It was agreed:  
The balance of the £1,000 (one thousand pounds) allocated to this project should be 
returned for reallocation.   
 Action:  Claire Hunt 
Proposals for the reallocation should be sent to Claire Hunt:  Claire.Hunt@adur-
worthing.gov.uk 
 Action:  All 



3 

3.2. Health & Wellbeing Partnership (HWP) 
The highlights of this report were the very successful Adur and Worthing Garden 
Share scheme and a recently completed MEND programme. Updates were provided 
on Guild Care’s Prevention Link Workers, who are linking older people into services 
and encouraging social networking, and on the MIND projects to provide mental 
health awareness workshops and to deliver a peer mentoring scheme for people with 
mental health issues.  A final report on the Community Needs Assessment is due by 
the end of June. 

3.3. Children & Young People Forum (CYPF) 
The highlights of this report were the weekly Parkour group at Sir Robert Woodard 
Academy and the successful bid made for funds for a purpose built parkour course.  
A Task and Finish Group identified 26 families with the most complex needs and 
analysed data which will be passed on to County, where a similar task is being 
undertaken as part of an Early Intervention and Parenting Support programme.  
Members of the Forum were encouraged to promote the Adur Core Strategy 
Consultation among young people, who tend to be under-represented in responses 
to consultations. 

3.4. Merger of Children & Young People Forum (CYPF) and Health & 
Wellbeing Partnership (HWP) (Tina Favier) 

Tina Favier presented the findings of a Working Group formed of representatives of 
both subgroups to examine a suggestion for the merger of the two sub groups.  The 
Working Group proposed a new HWP, with a focus across all ages.  The broad 
functions of the new Partnership were proposed, also frequency of meetings and 
membership. 
It was agreed that a merger was a logical step in the context of current trends, 
developments and constraints.  However, consideration should be given as to how 
best to maintain the effective information sharing role carried out by the CYPF.  
Membership needed to include the Learning Area B Partnership representative and 
an Asphaleia  representative and maybe WSCC Health Overview and Scrutiny 
Committee. 

It was agreed:  
The functions of the two sub groups should be merged into a new HWP, focussed 
across all ages, and that development of this group should proceed on the lines 
proposed, with consideration being given to the points raised at this meeting.  
Developed proposals should be submitted to the next meeting. 
 Action:  Tina Favier 
Tina undertook to circulate a briefing note on the new Wellbeing Hub for Adur and 
Worthing, which is expected to start functioning in the next few months. 
 Action:  Tina Favier 

3.5. Education and Skills Sub Group 
Highlights of this report were the Fit 4 Work four-week programme for under-25s and 
plans for Work Clubs in Adur.   
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This sub group has now conducted its last meeting.  Some of its functions are to be 
merged into those of the Adur and Worthing Business Partnership. Thanks were 
expressed for the good work done by this sub group. 

3.6. Better Place 

3.6.1.  Community  
The highlight of this report was the development of an Access and Mobility Group for 
Adur.   
Before an evaluation of the Neighbourhood Action Plan Pilot is complete, it will need 
more evidencing of the difference the plans have made.  Also, cost issues need to be 
addressed.  Tina Favier will feed back on a timescale for this. 
 Action:  Tina Favier 

3.6.2. Spatial 
Highlights of this report were the Adur Core Strategy consultation taking place 
currently, success in obtaining funding for a parkour facility (see 3.3 above) and 
success in obtaining funding for a traffic-free cycle track facility at Brooklands for 
people with disabilities. 
The group requested a decision from the Board as to whether the Spatial and 
Regeneration Action Plan should be developed with the Board or with a new sub-
group of the Board. 
The meeting agreed that this plan had potential overlap with planning by Adur and 
Worthing Business Partnership, and that it was necessary for discussion to take 
place between the two sub groups. 

Action:  Andrew Swayne 
          Moira Hayes 

3.7. Equalities Impact Statements (pre-circulated form) 
It was clarified that an assessment needed to be made at the start of any project.  It 
was not intended to be a resource heavy process.  It aimed at a customer focus.  
Matt Hall undertook to discuss with Neil Border to ascertain how this links in with the 
work he is doing, and feed back by the next meeting. 

Action:  Matt Hall 

4. Annual Conference (pre-circulated proposals) 
It was agreed that there should be an executive meeting followed by an event to 
celebrate the success of Waves Ahead LSP so far and look towards the future.  This 
would take the form of presentations from the theme groups, followed by focussed 
workshops.  There would be no keynote speaker. 
Ideally, this would take the form of an afternoon executive meeting followed by a 
break, this leading into an evening Conference – preferably in a town centre location. 
Proposals for questions for the workshops, and a more detailed plan for the occasion 
would be circulated before the next meeting. 

Action:  Claire Hunt 
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5. Plan for improving Waves Ahead LSP (pre-circulated document) 
This was based on the self-evaluation carried out by the Board.  There was judged to 
be undue focus on governance, with too few figures.  It was agreed that PerCo 
should re-examine the document. 

Action:  Claire Hunt 
A draft scrutiny protocol, distributed in hard copy, would be emailed to Executive 
Board members for comments to be sent to Claire Hunt:  Claire.Hunt@adur-
worthing.gov.uk 

Action:  Claire Hunt 
               Board members 

6. Adur Core Strategy consultation (pre-circulated briefing) 
It was agreed that LSP members would respond individually rather than collectively 
to the consultation questions.  Comments, and any requests for leaflets, should be 
sent to Moira Hayes:  Moira-Hayes@adur-worthing.gov.uk .  If a speaker on the topic 
were needed at a particular venue, this too could be arranged. 

7. LNIA Report (pre-circulated) 
New indices of multiple deprivation (IMD) are now available.  The Adur ranking has 
improved but the Worthing ranking has declined.  A presentation on the indices is 
expected to take place in September. 
In response to an enquiry, it was confirmed that a report was expected from the 
Friends of Worthing Children & Family Centres – Spurgeons at the end of July and 
that this would be followed up.  The importance of establishing evaluation reporting 
dates at the beginning of a project was agreed. 

8. Other Business 

8.1. Financial report 
It was agreed that there was a need for a report on the use of all the money that had 
been allocated through the LSP. 

Action:  Claire Hunt 

8.2. Health Inequalities Review 
Adur, Worthing and Arun would be collaborating for a Health and Inequalities 
Review. 

8.3.   Forthcoming meetings 
Excutive Board & Annual Conference:  19 October 2011.  details to follow. 
Executive Board:     25 January 2012 at 14:00.  Location to be arranged. 

9. Closing 
The meeting was closed at 4.15 p.m. and a tour of the premises was offered. 
 
ADC/WBC PRW/CW/NEN 08/07/11 


