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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 13 October 2011 
Richmond Room, Worthing Town Hall 

1. The meeting opened at 16:40 with a welcome from Andrew Gardiner. 
     Members 

Adur & Worthing Councils, Chief Officer (Chair) √ Andrew Gardiner for Peter 
Latham  

Adur District Council Cabinet A Councillor Dave Simmons 
Adur Voluntary Action  Adrian Barritt 
Area B Partnership Board √ Paul Riley 

Economic Development & Regeneration Partnership √ Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health  √ Debra Balfour 

Sussex Police  √ Ch. Insp. Ian Pollard 

WSCC Adur County Local Committee √ Councillor Angie Mills 

WSCC Worthing County Local Committee √ Councillor Bob Smytherman 
WSCC Community Development & Big Society √ Barry Candy 

West Sussex Fire & Rescue Service  A Robert Mapley 
Worthing Borough Council Cabinet √ Councillor Tom Wye 

Worthing Council for Voluntary Service √ Julia Carrette 

     In attendance 
WSCC Community Development & Big Society Sue Furlong 

Tina Favier 
Claire Hunt 

Adur & Worthing Councils, Community Wellbeing 

Norma Ndoping (Mins) 

2. Election of Chair and Vice-Chair 
The election of Chair and Vice-chair, required by the Terms of Reference of Waves 
Ahead, formed a previously notified addition to the agenda.   
Andrew Gardiner was nominated by Tom Wye as Chair, the nomination was 
seconded by Angie Mills, and Andrew Gardiner was unanimously re-elected as Chair 
of Waves Ahead Local Strategic partnership (LSP). 
Andrew Swayne was nominated by Tom Wye as Vice-Chair, the nomination was 
seconded by Angie Mills, and Andrew Swayne was unanimously re-elected as Vice-
Chair of Waves Ahead LSP. 
It was agreed that PerCo should amend the Terms of Reference to take account of 
recent changes in the LSP structure. 
      Action: PerCo to review the LSP TOR 
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3. Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment. 
Matters arising were as follows: 

3.1. Safer Communities Project Balance (3.1) 
Claire Hunt said that the balance had been returned and, since no proposals had 
been made as to its use, she had included the sum in the general balance recorded 
in the Annual Financial Report. 

3.2. Merger of Children & Young People Forum (CYPF) and Health & 
Wellbeing Partnership (CYPF) (3.4) 

Feedback had been submitted to the Performance, Coordinating and 
Communications Group (Perco) – see below 
A briefing note on the new Wellbeing Hub for Adur & Worthing had been circulated. 

3.3. Better Place (3.6) 
An evaluation of the Neighbourhood Action Plan pilots had been submitted to the last 
meeting of Better Place group, including impact statements from stakeholders. 
A paper had been presented to PerCo on the issue of the development of the Spatial 
and Regeneration Action Plan. 

3.4. Equalities Impact Statements (3.7) 
Organisational changes in West Sussex County Council had intervened and Matt 
Hall had put Claire Hunt in touch with Neil Border to follow up.  

3.5. Plan for improving Waves Ahead (5) 
See item 4 below. 

3.6. Financial Report (8.1) 
See item 5 below. 

4. Performance, Co-ordinating and Communications (PerCo) 
(Summary reports pre-circulated)  

It was noted that no decisions were required in relation to the Action Plans. 

4.1. Health & Wellbeing All Ages (Tina Favier) 
This sub-group, formed from the merger of the Children & Young People Forum and 
the Health & Wellbeing Partnership, had had its first meeting.  Since then, 
membership had been refined.  At the first meeting it was agreed to allocate £16,000 
to the Youth Service to deliver work to tackle self-harm amongst young people by 
training volunteer counsellors and provide a young people-developed tool to aid self-
help. 

4.1.1. Community Needs Assessment  
Tina provided a draft summary paper on the community needs assessment pilots 
which had gathered local evidence of community needs in Mash Barn and 
Northbrook & Durrington. Various issues identified will be passed on to the relevant 
theme groups. 



 

3 

4.1.2.  Mental health project and further use of residual funds 
In answer to a question, assurance was provided by Debra Balfour and Tina Favier 
that a long and detailed process had been used to ensure the sustainability of the 
mental health projects receiving funding, and that ample discussion preceded the 
award of this.  This was discussed at the HWPAA as the funding was issued through 
this group.  The merger of the CYPF into the HWPAA had meant that any members 
of the CYPF had participated in these discussions but this was merely a 
consequence of where the funding had come from. 
It was agreed: 
That the LSP would continue to ensure that members of the relevant groups are 
included in open debate about any future use of funding, and possibly linking this up 
with CLC funding.  This would be discussed after the outcomes from the Annual 
Conference of waves ahead LSP are known, ie at the next Board meeting. 

4.1.3.   Websites and Wellbeing Hubs 
Technical problems were responsible for a delay in the availability of the new County 
Wellbeing Services website.  It was hoped that these would be resolved by January 
2012.  
Meanwhile, all staff would be in place for the Adur and Worthing Wellbeing Hubs next 
week, and staff training is being organised.  Discussions on commissioning were 
being developed.   Assurance was provided by Tina Favier and Debra Balfour that 
the Monitoring Officer would be in a position to provide a highly effective monitoring 
system with the help of an extensive monitoring database that had been designed 
with the involvement of staff who worked with POPPs and the Prevention 
Assessment Team (PAT). Inequalities and access by disadvantaged groups would 
be of paramount importance. 
Following a question TF reconfirmed that the Adur and Worthing Wellbeing Hubs are 
not “virtual” in any form.  They will provide a physical presence in our deprived 
communities using Wellbeing Advisors based in community outreach locations.  This 
will be coupled with a back office of web and phone contact.  Cllr Wye stated that all 
members of the LSP should remind others about this and that Adur and Worthing is 
not a virtual hub. 
 
Members of the Executive Board of waves ahead undertook to publicise the fact that 
this would promote more effective, targeted and physical access than could be 
provided by several drop-in facilities. 
 Action:  All 

4.1.4. New health & community facilities at Pond Road, Shoreham 
In view of a number of uncertainties, 
It was agreed: 
The status of this action should be transferred to the Better Place Group with its 
status changed from amber to red.  
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4.1.5. Revision of the Action Plans  
In view of ongoing major changes, such as the abolition of Educational Maintenance 
Allowance and Connexions,  
It was agreed: 
The time was ripe for revision of all theme group Action Plans. 

4.2. Children and Young People Forum 
The report was noted.  This was the last report of this Sub-Group. 

4.3. Education and Skills 
The report was noted.  This was the last report of this Sub-Group. 

4.4. Better Place 
The report was noted. There was an update on the Fuel Poverty Advice project. 
Detail on the outcomes for the 26 clients seen was requested and will be provided in 
future. The uncertainties around the Adur Environment Group and its continued 
involvement in waves ahead delivery were noted. It was regrettable that this group 
had not extended to cover Worthing.  

4.5. Safer Communities 

4.5.1.  Family Intervention Project (FIP) 
The focus of the new programme has changed from one of anti-social behaviour to 
one of families at risk of losing liberty (through either a child going into care, a 
member of the family going into prison, or the family being at risk of losing their 
home).  The ‘Think Family’ approach is proving highly successful.  It has three 
strands:  FIP; Early Intervention and Family Nurses.  Family Nurses are replacing 
Health Visitors in many respects.  There are some concerns about provision for 
needy families constituting small pockets of deprivation in rural areas. 
 
TF noted the concerns about the Youth Service cuts and the impact this would have 
on early intervention for young people as part of Think Family. 

4.5.2. Alcohol Awareness 
It is believed that a new video designed for use in schools, will help to reduce the 
incidence among young people of serious sexual assault fuelled by alcohol. 

4.6  Adur & Worthing Business Partnership 
It had been decided to have a meeting to be followed by a wider partnership meeting.  
Focus would alternate between meetings on the theme of regeneration and the 
themes of education and employment.  There was considerable background activity 
to ensure that the Partnership was fully representative of the various aspects of its 
remit, which included tourism.  Constraints included the lack of a budget and 
dedicated staff.  Up-to-date data was essential but hard to come by. 
The Partnership had sponsored the small business awards. 

4.5.3. Equalities Impact Assessment 
Discussion was deferred to the next meeting. 
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4.5.4. Improvement Plan 
The formal action plan had been put aside as improvement matters have already 
been addressed by the LSP.   
Visibility of the LSP should follow on from the Conference, including the issue of a 
Press Release. Executive Board members needed to contribute to spreading the 
message. The message should be that the LSP is active, it is co-ordinating and 
joining up initiatives and providing better value for public spending. PerCo needed to 
consider the issue of LSP funded projects being required to display waves ahead 
branding.       Action: Claire Hunt (Press Release) 

4.5.5. Scrutiny protocol 
It was agreed: 
The draft protocol that had been circulated was satisfactory. 

5. Draft Annual & Financial Report (pre-circulated) 
It was suggested that the outcomes of the Annual Conference could be incorporated 
into the Annual Report. 
It was agreed:   
The balance of funding from the Citizens Advice (CAB) promotion of the Credit Union 
should be transferred to the Fuel Poverty Project, as requested by the CAB.  
 
Annual Report to be revised after the conference and circulated to Board members 
for approval. 

Action:  Claire Hunt 

6. Outcomes from Annual Conference (Andrew Gardiner) 
Plans for the conduct of the Conference were outlined. 
It was agreed: 
PerCo should produce a paper on possible future funding streams and funding risk. 

Action:  Claire Hunt 

7. Health Inequalities Review 
The Overview and Scrutiny Committee, facilitated by Council Scrutiny Officer, Mark 
Lowe, had selected homelessness as the focus for the review.  It was noted that this 
was particularly apt in view of the challenges arising from changes in housing 
benefits and in view of the cross-cutting nature of this issue. 

8. County Local Committees 
A meeting had been held between Tina Favier and officers of West Sussex County 
Council.  Much still needed to be done to improve alignment between the County 
Local Committees (CLCs) and waves ahead.  Attendance at CLCs was stated by 
some as low, and this could in part be due to issues of venue and room layout, i.e. 
the formality which is off-putting to the public.  Constraints were imposed by the fact 
that some CLC decisions related to statutory measures, and the fact that the 
meetings were WSCC meetings in public rather than public meetings.  Both CLC 
chairs (present) were keen to achieve improvement.  They sought cheap accessible 
venues and intended to promote welcoming and interesting meetings to encourage 
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attendance by the public.  It was noted that WSCC Councillors had been conducting 
“Talk with us” sessions in public settings. 

9. Other Business 

9.1. Vote of thanks to Officers supporting the Executive Board 
Appreciation was expressed by Paul Riley and others for the high quality of support 
provided by Council Officers for the Executive Board of waves ahead.  A vote of 
thanks to Claire Hunt and Norma Ndoping for all their hard work was proposed by 
Andrew Gardiner and seconded by Bob Smytherman.  It was carried unanimously. 

9.2. Inclusion of the Probation Service in LSP membership 
An approach had been made by the Probation Service for membership in the LSP.  
The applicant had been referred to the Safer Communities Partnership. 
It was agreed: 
The SCP was the right avenue for involvement of the Probation Service. 

9.3. Spotlight on Adur and Worthing Wellbeing Hubs 
It was agreed: 
The next meeting should include a spotlight item on the Adur and Worthing Wellbeing 
Hubs. 

Action:  Tina Favier 

9.4.   Forthcoming meetings 
Annual Conference:  13 October immediately after current meeting in the 

same venue. 
Executive Board:     25 January 2012 at 14:00, Adur Civic Centre, Council 

Chamber. 

10. Closing 
The meeting was closed by the Chair shortly after 18:00. 
 
ADC-WBC/PRW/CW/NEN 14/10/11 


