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WAVES AHEAD STRATEGIC PARTNERSHIP 

Minutes of Executive Board / AGM meeting  

14 May 2014 

Ricardo Technical Centre, Shoreham 

 

1. Opening 
The meeting opened at 14:00.  Those present introduced themselves.  Attendance 
was as shown below: 

Members 

Adur & Worthing Councils, Chief Executive   Alex Bailey (Chair) 

Adur District Council Cabinet  Councillor Dave Simmons 

Adur Voluntary Action  Robin Olivier for Adrian Barritt 

Area B Partnership Board A Paul Riley  

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health   Debra Balfour 

Sussex Police   
Insp. Alan Lowe for Ch. Insp. Jo 
Banks 

WSCC Adur County Local Committee  Councillor Janet Mockridge 

WSCC Worthing County Local Committee A Councillor Paul High 

WSCC Community & Economic Development  Emily King for Jen Bradbury 

West Sussex Fire & Rescue Service  A 
Gary Locker (Represented briefly by 
Andy Huntley) 

Worthing Borough Council Cabinet  Councillor Paul Yallop 

Voluntary Action Worthing  Julia Carrette 

In attendance 

Worthing Borough Council Cabinet Councillor Val Turner 

Adur & Worthing Councils, Communities Team Tina Favier 

Joanna Allatt 

Norma Ndoping (Minutes) 

2. Minutes of the previous meeting and matters arising 
The minutes were approved without amendment. 

2.1 Including outcomes of Speakeasy in national review (17/07/13 
item 5) 

The matter to be pursued with Paul Riley. 
 Action:  Tina Favier 
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2.2 NEET prevention presentation for the Learning Partnership (6) 

The matter to be pursued with Paul Riley. 
 Action:  Tina Favier 

3. City Deal (Andrew Swayne) 
Andrew briefed the meeting on the build-up and factors that led to a successful bid by 
Brighton City Region in Wave 2 of City Deal.  He also distributed copies of a booklet:  
Greater Brighton: a Superfused City Region.  

Partnership working across administrative and sector boundaries is expected to 
secure a vibrant local economy that will provide jobs, culture, education and housing 
to over 600,000 people. 

The benefits for Adur and Worthing will include flood defences for Adur, business 
support access, a Shoreham hub with an environmental focus, and a centre for 
creative and digital business in Worthing. 

The first board quarterly board meeting is to be held on 20 May.  It is to be chaired by 
Jason Kitcat, the leader of Brighton & Hove City Council (BHCC), and will comprise: 
the leaders of the five councils in the region; the two universities;  Further Education; 
Coast to Capital; the National Park and three partnerships (Brighton and Hove 
Economic Partnership, Adur & Worthing Business Partnership and Coastal West 
Sussex). 

A board to monitor projects, meeting twice between each of the main board 
meetings, is to be chaired by Geoff Raw, Strategic Director of BHCC.  It will include 
officer leads, specialists and a programme manager. 

Alex Bailey added that a successful outcome from this opportunity would provide 
credibility for an application for Local Enterprise Partnership funding subsequently. 

There was also discussion of the potential provided by the higher than average 
proportion of graduates in the region, some of whom did not currently have the 
opportunity to achieve to the full extent of their ability. 

4. Theme Groups (Summaries pre-circulated) 

4.1 Safer Communities Partnership (Dave Simmons) 

The Partnership priorities for 2014—15 address both County and local needs.  

There was discussion on car crimes and street drinking.   

Dave pointed out the cost implications of reviews of domestic homicide, of which 
there had been as many as four cases recently. 

4.2 Adur and Worthing Business Partnership (Andrew Swayne) 

The City Deal had been an important focus for the Partnership.  Funding sources 
were being identified.   

Consideration was being given to balancing membership of the Partnership. Also 
envisaged is a review of the process for handling the issue of empty premises in 
Worthing Town Centre. 
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4.3 Better Place Group (Jo Allatt) 

Many of the group’s projects are now complete and there is need to re-examine the 
remit and membership of the group.  In Worthing, the Council has a need to reduce 
expenditure on parks by 25%, and the possibility of community partner involvement 
in maintaining the parks is being explored.  There was support for this idea, which it 
was believed would be popular.  Members were also of the opinion that it would 
reduce anti-social behaviour in parks.  This would lead to young people feeling safe 
in them and as a result, making fuller use of the facilities offered by parks.  

4.4 Health and Wellbeing Partnership All Ages (HWPAA) (Tina 
Favier) 

Dave Simmons pointed to a need for the Police and the HWPAA to work together on 
the question of vulnerable people.  With reference to the two Looked After Children 
projects (led by Blueprint 22 and Kaizen), Dave drew attention to the fact that some 
young people were looked after till the age of 25 and this needed to be taken into 
account. 

4.5 Think Family Neighbourhoods and Community Budget Pilot 
Areas (Tina Favier) 

Northbrook and Eastbrook had been chosen as Think Family Neighbourhood  
intensive areas.  The aim was to try and prevent the need for the type of remedial 
work being undertaken by the Think Family work of the Safer Communities 
Partnership. 

The same two neighbourhoods had also been selected as pilot areas for the ‘Our 
Place’ community budget programme.  Community researchers were talking to 
people who wouldn’t normally put themselves forward. 

The Adur and Worthing approach to TFN was regarded as being more holistic than 
that of other areas.  Community grants had been made available to promote work in 
them. 

5. Annual Conference (Tina Favier) (Pre-circulated paper) 

5.1 Theme 

There was an opinion that the proposals as pre-circulated suggested too narrow a 
focus on the voluntary and community sector and that businesses and other 
members of the Strategic Partnership would find it difficult to see what their role was 
to be in the Conference.  Alternative titles suggested were “Enterprising Town” or 
“Cultivating Enterprising Communities”.  A holistic, cross-cutting approach was 
needed. 

5.2 Venue  

It was agreed that a Worthing venue should be used.  Good acoustics were 
important, as were suitable break-out areas.  Northbrook College or Worthing 
College were suggested as possible venues. 

5.3 Date 

The 23 October date, originally selected, proved to be unworkable.  It was suggested 
that a date in early November 2014 would be more appropriate. 
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5.4 Participants 

A balance of participants should include some of the larger businesses, such as GSK 
and Bowers & Wilkins.  Alex Bailey undertook to talk to Neil Hopkins, Adur and 
Worthing Councils’ Head of Communications on this. 
 Action:  Alex Bailey 

Volunteering co-ordinators, work schemes and Sompting Big Local should also be 
involved. 

5.5 Programme 

Suggestions included the following: 

 Showcasing 

 Opportunity for networking 

 Road testing of some County schemes 

 Using schools for publicity 

 Keeping theme leads away from videos and trying to find out what is 
preventing communities from achieving their aims, on which waves ahead 
Sustainable Community Strategy is based. 

5.6 Working Group 

Emily King, Andrew Swayne, and Julia Carrette volunteered to take part in a group to 
work on arrangements further.  Robin Olivier agreed to Adrian Barritt’s name being 
put forward for the group as well. 
 Action:  Tina Favier 

6. Future shape of Waves Ahead 
It was suggested that in view of the great changes that had taken place since the 
publication of waves ahead Sustainable Community Strategy and the updating of the 
structure of Waves Ahead Strategic Partnership in 2013, it might be necessary to re-
examine what the future of the Partnership should be. 

There was general agreement that Waves Ahead Strategic Partnership was one of 
the most functional Local Strategic Partnerships and despite the fact that it no longer 
benefited from funding, it still had an essential role.  The Health & Wellbeing 
Partnership All Ages Partnership was regarded as having a more holistic approach 
than some others. 

However, membership of the Executive could usefully be re-examined, and it was 
agreed that the involvement of the Clinical Commissioning Groups would be useful. 
Alex Bailey undertook to discuss this with a CCG contact. 
 Action:  Alex Bailey 

Debra Balfour said that CCG and partner consultations were being conducted and 
that one was arranged to take place in Field Place, Worthing in June. 

It was agreed that thought needed to be given to how the Better Place Group could 
more effectively fulfil its role of making the area of the two councils “a better place to 
live, work and enjoy”.  The Joint Area Action Plan was an important factor to 
consider.  The idea of moving the infrastructure elements of its remit to the Adur and 
Worthing Business Partnership was welcomed.  A different Chair of the Place Group 

http://www.wavesahead.org.uk/sustainable-community-strategy/
http://www.wavesahead.org.uk/wp-content/uploads/2013/11/Structure-Diagram-131113.pdf
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would be needed to reflect this change.  . The involvement of Transition Towns and 
faith groups needed to be encouraged. Think Family appeared to be emerging as a 
sub-strand. 

A proposed new structure diagram needed to be put forward for comparison with one 
that reflects the current structure. 
 Action:  Jo Allatt 

7. Dates of forthcoming meetings 
The meeting currently set for 16 July is to be re-scheduled in September, with the 
main focus being finalisation of arrangements for a November conference. 

 Action:  Jo Allatt 

There is to be a return to a pattern of quarterly meetings within school terms, the 
meetings to be set in the first two weeks of a month. 
 Action:  Jo Allatt 

8. AOB 

8.1 Local conversation breakfast meetings 

Tina Favier undertook to find out which participants were being sought for these and 
to inform Julia Carrette accordingly. 
 Action:  Tina Favier 

8.2 VCS Voices 

Julia Carrette gave notice that this would be held 17 June at Friends Meeting House 
Worthing. 

8.3 Public Consultation 

Emily King gave notice of a public consultation. 

9. Closing 
The Chair closed the meeting at 15.59. 
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