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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive Board meeting  

17 April 2013 

Worthing Police Station, Chatsworth Road 

 

1. Opening 
The meeting opened at 14:00.  Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer 
(Chair) 

 
Andrew Gardiner for 

 Peter Latham 

Adur District Council Cabinet A Councillor Dave Simmons 

Adur Voluntary Action A Adrian Barritt 

Area B Partnership Board A Paul Riley 

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health  A Debra Balfour 

Sussex Police   Ch. Insp. Jo Banks 

WSCC Adur County Local Committee A Councillor Angie Mills 

WSCC Worthing County Local Committee A Councillor Bob Smytherman 

WSCC Community & Economic Development A Jen Bradbury 

West Sussex Fire & Rescue Service   Gary Locker 

Worthing Borough Council Cabinet  Councillor Tom Wye. 

Worthing Council for Voluntary Service  Julia Carrette 

In attendance 

Sussex Police Insp. Allan Lowe 

Paul Stoggles Adur and Worthing Work Club 
Network (Guest Speaker) 

Adur & Worthing Councils, Communities Team Tina Favier 

Mel Shaw (Guest Speaker) 

Claire Hunt 

Norma Ndoping (Minutes) 

2. Minutes of the previous meeting and matters arising 
The minutes were approved without amendment or further discussion. 
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3. Waves Ahead Local Strategic Partnership structure and 
name (proposal pre-circulated) 

In the light of changes requiring a focus on the biggest issues now facing our 
communities, taking into account the capacity of teams with re-aligned priorities, and 
with a view to achieving maximum engagement in partnership working, 

it was agreed: 

 The organisation to be called Waves Ahead Strategic Partnership  

 The Board normally to meet three times a year, one of these meetings being 
the Annual Conference / Annual General Meeting.   

o The Annual Conference (open to the entire membership of Waves 
Ahead Strategic Partnership, along with others) to focus on a major 
issue and identify relevant projects that can be taken forward by at least 
one of the theme groups. 

o A brief meeting of Board Members only, immediately preceding the 
Annual Conference, to be held for the annual election of Chair and Vice 
Chair of the Board (no limit to the number of times a Board Member 
may be re-elected as Chair or Vice Chair). 

 the Performance, Coordinating and Communications Group to be dissolved   

o As currently, feedback from projects to be collated by officers for the 
Action Plans / Performance Reports that are considered at the quarterly 
theme group meetings. 

o Claire Hunt to obtain direction from the theme groups, after the 
quarterly meetings, about the overview, highlights and challenges to be 
brought to the attention of the Board in summary (uniform format).  The 
summary will normally be for information only, but where a decision by 
the Board is necessary, this to be arrived at by email, conference call 
or, if necessary, a brief meeting.  

o Theme group quarterly meetings to be fixed so that the most up-to-date 
information is available to the Board. 

o  Between meetings, officers and partners align work with conference 
outcomes and respond to emerging issues.   

o Where need for action is identified by the Board, this to be 
communicated direct to theme group or to a small task-and-finish 
group.  

o Theme group representatives on the Board to pass information in both 
directions.  Additional partners to be invited to Board meetings where 
relevant. 

o As currently, the Board to be kept informed electronically between 
meetings. 

o Highlights of theme groups to feature in the e-newsletter. 

o Highlights and challenges to be reported twice a year to JOSC. 
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4. Performance, Co-ordinating and Communications Group 
(PerCo) Summary Reports (pre-circulated) 

4.1 Health & Wellbeing Partnership All Ages  

It was agreed that resources in preparation by Self Harm Out (SHOUT) could usefully 
be demonstrated at the 2013 Annual Conference. 

The Board noted the adaptation of approach adopted for the Warm and Well project 
and expressed satisfaction that funding still remained from the Peer Educators for 
Older Looked After Children project, whose status is currently red. 

Emphasis was placed on the potential savings to be made through collective 
switching of fuel and water suppliers. 

4.2 Safer Communities Partnership 

Note was taken that funding is available for the Break for Change project to continue 
into next year, and that funding has been arranged for the continuation of the 
Partnership’s drug and alcohol work. 

It was also noted that the Adur and Worthing Early Intervention project is likely to 
attract favourable funding given its success. 

Data relating to the Joint Action Groups is no longer to be produced by West Sussex 
County Council.  However, in view of its importance, the Police are aiming to produce 
it at local level. 

Social Media for the Partnership are to be handled by a single source (Sophie 
Whitehouse). 

4.3 Adur & Worthing Business Partnership 

The status of the Solar Domes Project remains red given that no funding source has 
been secured as yet. 

The City Deal project of the Greater Brighton City Region poses a challenge by virtue 
of its complexity and the time it requires.  However, it is of great significance for the 
region, and the Adur and Worthing Business Partnership needs to engage with it.  
Local Enterprise Partnerships are fully involved.  

4.4 Better Place Group 

Note was taken that the Community Food Growing project has been found to be 
unachievable by the Group at the present time and that as a result it has been 
removed from the action plan. 

It was also noted that the funding for the post of a Cohesion Officer is coming to an 
end. 

5. Big Local Update 
About 35 residents are now involved in setting up the Big Local project in Sompting.  
Insight has been gained into what residents hold important to improve.  However, no 
leadership has emerged as yet and thus there is no action plan so far.  Involvement 
of Waves Ahead or Council is not encouraged and the support given by the 
Neighbourhood Worker to date is not to continue. 
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6. Showcase on employment projects (Paul Stoggles and 
Mel Shaw) 

Work clubs are facilitated self-help clubs for unemployed people.  In Adur and 
Worthing, 50 organisations have formed a Work Club Network with the aim of 
working with each other, and with the work clubs, so as to support the efforts of the 
clubs to tackle unemployment as effectively as possible.  The members of the 
Network include both employers and training providers and also other organisations, 
such as registered social landlords and voluntary organisations.   Adur and Worthing, 
with 9 work clubs, have a greater concentration of work clubs than other areas of the 
County and they are the only areas with a work club network. 

The Network aims to match need and provision, identifying available funding, and to 
provide information, co-ordination and support.  An example of a Network activity 
was a workshop led by Des McCabe, a leading expert in job creation, titled “Making 
Changes – Do something different”.  Eighty-five unemployed people attended the 
event, at which they were also able to meet representatives of 30 organisations 
aiming to assist by such means as advice on business and loans, on training 
opportunities and on debt.  The event was well received, and attendees made 
suggestions for “workpieces” the first pilot of these being titled “Writing for a living”.  
This started in April with 15 attendees. 

The Network is following up the 2012 Conference suggestion it was given, by 
organising a conference on 30 April to discuss further development of work clubs so 
that one is available in every neighbourhood that has marked unemployment.   

A work experience co-ordinator is now in post, and funding has been obtained from 
the Department of Work and Pensions to arrange placements of 25—30 hours a 
week for 2—8 weeks for adults aged 25—30.  A target has been set of 90 
placements over the period of a year.  Five placements organised so far have led to 
3 of the participants gaining work. 

A Mini Big Bang event is being planned for Shoreham with STEM Sussex to promote 
awareness among schoolchildren of the opportunities opened up by the study of 
science, maths and engineering.  It is hoped that this fair will feature 18 stands. This 
is a positive re-framing of the 2012 Conference suggestion Mind the Gap. 

7. Annual Conference update (pre-circulated draft e-zine 
article) (Claire Hunt) 

The observation was made that schools are in their first year of having to take over 
the responsibility, formerly held by Connexions, for careers guidance, this with no 
additional funding for the purpose.  In this context, the Speakeasy, being organised 
by the Safer Communities Partnership on 15 June, assumes particular importance, 
as one of its aims is to gather insight from young people about how they (especially 
those coming to the attention of the agencies, those who lack qualifications, are 
disengaged or in care) can be drawn to initiatives that will help them prepare for 
work.   

Paul Riley is to be requested to prepare a paper on the schools’ perspective on 
careers guidance for the Adur & Worthing Business Partnership, with input from Paul 
Stoggles and liaising with Clare Mangan over the date (June or September). 

 Action:  Claire Hunt 
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Arrangements have been made for Sir Robert Woodard Academy to be the venue for 
the 2013 Annual Conference. 

8. Welfare reforms 
Pressure on food banks is being reported and increasing numbers of calls to the 
Councils are being made by residents. These facts are believed to reflect the 
financial impact of welfare reforms and the effect of pay rises not matching inflation.  
The task is to mitigate risks arising from financial difficulties and from ill-
preparedness for changes such as the new requirement for those seeking 
employment from Job Centres to do so only online.  

9. Other Business 
There was no other business. 

10. Closing 
The Chair closed with thanks to those attending and to the Police for hosting the 
meeting. 

11. Next meetings 
Executive Board   
Wednesday 17 July 2013, at 14:00 at Ricardo, Shoreham 

Annual General Meeting / Annual Conference   
Thursday 10 October 2013 at Sir Robert Woodard Academy, Lancing 

 
 

 

ADC-WBC/PRW/CT/NEN 18/04/13 


