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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive Board meeting  

17 July 2013 

Ricardo UK, Shoreham Technical Centre 

 

1. Opening 
The meeting opened at 14:05.  Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer 
(Chair) 

 
Andrew Gardiner for 

 Peter Latham 

Adur District Council Cabinet  Councillor Dave Simmons 

Adur Voluntary Action  Adrian Barritt 

Area B Partnership Board  Paul Riley 

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health   Debra Balfour 

Sussex Police   
Insp. Allan Lowe for  

Ch. Insp. Jo Banks 

WSCC Adur County Local Committee  Councillor Janet Mockridge 

WSCC Worthing County Local Committee  
Councillor John Rogers for 
Councillor Paul High 

WSCC Community & Economic Development  Jen Bradbury 

West Sussex Fire & Rescue Service   Gary Locker 

Worthing Borough Council Cabinet  
Councillor Val Turner for  

Councillor Tom Wye. 

Worthing Council for Voluntary Service A Julia Carrette 

In attendance 

Brilliant Futures Sarah Cork 

Adur & Worthing Councils, Communities Team Tina Favier 

Claire Hunt 

Norma Ndoping (Minutes) 

2. Minutes of the previous meeting and matters arising 
The minutes were approved without amendment. 

2.1 Paper on school perspective on career guidance (7) 

Action taken, Paul to present the paper to the September meeting of Adur & 
Worthing Business Partnership.  . 
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3. West Sussex Fire and Rescue Service and older people 
(Gary Locker) 

The West Sussex Fire and Rescue Service (WSFRS) is now organised into three 
areas rather than six, as previously.  Adur and Worthing, together with Horsham, 
make up the Central Area, which has 9 fire stations with a total of 250 staff.   

In 2012, out of a total of 6 fires leading to fatalities, 4 were associated with vulnerable 
people, over 65-years-old and living alone.  People fitting this description are at 
greatest risk of dying in a fire, particularly if they are smokers.  Who Cares? is an 18 
month awareness-raising programme aimed at increasing referrals for Home Fire 
Safety Checks by 15% year on year.  It is targeting those (professionals, family 
members or friends) who care for or care about vulnerable older people 

Additionally, safeguarding issues for this group of people are being taken into 
account:  WSFRS is aiming to train all its front-line staff in safeguarding by the end of 
2013;  a streamlined procedure for reporting concerns is being introduced, and steps 
are being taken to identify addresses where repeat concerns are raised. 

It was agreed that various agencies needed to target this group of people who were 
vulnerable in a variety of ways and who had similar needs.  Suggestions were made 
for follow up: 

 Opportunity for tie-in with a police operation to protect vulnerable elderly 
people from scams 

 Information on this could be included in safeguarding training currently being 
rolled out at the Council 

 Information on people requiring assisted waste collection could be a useful 
source for identifying vulnerable elderly people 

 Community volunteers could be a useful source of information 

 Opportunity for tie-in with the Warm and Well project 

 General Practitioners might form a link 

 Meals on wheels might form a link 

 Vulnerable elderly people in Adur Homes needed to be catered for. 

 Action:  Gary Locker 

4. Annual Conference Update (Tina Favier)  (pre-circulated) 

It was agreed to adopt the proposed table themes. 

In discussion of the Think Family theme, the importance of resilience was 
emphasised. 

In connection with the item on employability, the importance of volunteering was 
emphasised. 

In discussion of an item on Fuel Poverty and Energy Efficiency, a link with the Green 
Deal was pointed out and concern expressed over the omission of an element to 
include water. 

The proposal for video presentations was welcomed, in particular, a clip from The 
One Show on the recent Playing Out sessions. 
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5. Better Career Pathways  (pre-circulated paper by Claire 
Hunt) 

The Safer Communities Speakeasy, supported by the Communities Team, was 
judged to have been very successful.  While commenting that the choice of 13 June 
for the event was unfortunate given that this was a very full day of A Level 
examinations, Paul Riley expressed the view that the outcomes should be fed in to 
version 12 of the national review of careers advice (once he has completed his 
review from the schools perspective).. 

Action: Paul Riley 

6. Insight driven approach to NEET prevention (Sarah 
Cork) 

Sarah Cork’s message was that we should “make what we can sell, not sell what we 
can make”.  Recent research focussing on young people not in education, 
employment (NEET) provided insight into: 

 their levels of knowledge about the world of work 

 their motivation 

 the levels of personal skills they had and the extent to which there was 
awareness of these 

 the degree to which they had access to social networks and supportive 
people, and to what extent they were aware of these 

Sarah presented details of a proposal for a Local World of Work Programme – a 
locally tailored, employer-led programme, based on the motivations and interests of 
NEETs, to ‘sell’ them the benefits of work and further education / training. 

Next steps would be to: 

 test insights 

 acquire funding 

 develop the programme, partnerships and resources 

 pilot in 2 schools and 

 evaluate, refine and roll out. 

It was suggested that the involvement of Sir Robert Woodard Academy would fit in 
well with the Big Local project and that Shoreham Academy might also be a suitable 
choice of school for a pilot.  There was opportunity for tie-in with the Think Family 
project. 

It was agreed  

 that a presentation on the topic should be made to the Learning Partnership, 
with a recommendation from the Waves Ahead Executive Board. 

 Action:  Paul Riley 

 that Sarah should be put in touch with the Jim Boot /  Big Local  

 Action:  Claire Hunt 
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7. South Downs National Park Consultation 
www.southdowns.gov.uk/managementplan  

Adur and Worthing Business Partnership is to respond to the invitation for input, and 
so is Adur Voluntary  Action.  A response from the Place Group is to be sought. 

 Action:  Claire Hunt 

8. Theme Groups (Claire Hunt) (summary reports pre-circulated) 
The reports were noted. 

Discussion arose on the project for peer mentoring of older looked after children 
(report of the Health & Wellbeing All Ages Partnership).  It was confirmed that only 
one instalment of Waves Ahead funding had been given to this project and that a 
proposal for a new mentoring project is to be presented to the Board when 
investigations into the Brighton mentoring project are completed and before the next 
meeting. Tina Favier has emailed John Rogers and Debbie Kennard regarding the 
outputs from the LAC meeting.   

9. Welfare Reforms (Tina Favier) 
A County-wide group with a focus on welfare reforms is currently examining its terms 
of reference.  In Adur and in Worthing work continues in terms of assessing the 
impact of the reforms  

10. Any Other Business 
Worthing Fire Station has an Open Day on 27 July. 

11. Closing 
The Chair closed with thanks to those attending and to Ricardo UK for hosting the 
meeting. 

12. Next meetings 
Annual General Meeting / Annual Conference   
Thursday 10 October 2013 at Sir Robert Woodard Academy, Lancing 
The Chairman encouraged Board Members to think about nominations for the 
positions of Chair and Vice-Chair who are due to be appointed at the AGM. 
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