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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 18 April 2012 

Worthing Fire Station, Ardsheal Road 

1. Opening 
The meeting opened at 14:00 with a welcome from Andrew Gardiner.  Attendance 
was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer (Chair) √ 
Andrew Gardiner for 

 Peter Latham  

Adur District Council Cabinet A Councillor Dave Simmons 

Adur Voluntary Action √ Adrian Barritt 

Area B Partnership Board √ Paul Riley 

Adur & Worthing Business Partnership √ Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health  A Debra Balfour 

Sussex Police  √ 
Ag Insp. Allan Lowe for Ch. 
Insp. Ian Pollard 

WSCC Adur County Local Committee √ Councillor Angie Mills 

WSCC Worthing County Local Committee A Councillor Bob Smytherman 

WSCC Community & Economic Development √ Jen Bradbury 

West Sussex Fire & Rescue Service  √ Robert Mapley 

Worthing Borough Council Cabinet √ Councillor Tom Wye. 

Worthing Council for Voluntary Service √ Julia Carrette 

In attendance 

West Sussex Fire and Rescue Service Roy Barraclough 

Adur & Worthing Councils, Planning, Regeneration and 
Wellbeing 

James Appleton 

Adur & Worthing Councils, Communities Team Tina Favier 

Claire Hunt 

Norma Ndoping 

2. Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment.  Matters arising were as follows: 

2.1 Breakdown of Adur & Wellbeing Hubs referrals by source (2) 

The figures had been circulated. 

2.2 Provision of Equalities Impact Statements (3.2) 

These had been provided and they were incorporated in the pre-circulated project 
proposals. 

2.3 Funding Risks (3.7) 

Action taken.  See item 4 below. 
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2.4 Allocation of LSP funds (4.1.2 and 6) 

Action taken.  See item 5 below. 

2.5 Completion of the Community Needs Assessment Report 

The Report had been completed and circulated for sign off.  However, not all 
members had responded.  Julia Carrette indicated that she had no further comments 
to make on the Report.  Members who had not already responded were requested to 
do so. 

 Action:  All not yet responded 

2.6 Rampion Wind Farm consultation (10.2) 

Andrew Gardiner represented Adur and Worthing Councils at the consultation.  Claire 
Hunt is planning to attend a meeting of the Public Liaison Group on 23 April. 
 Action:  Claire Hunt 

3. Performance, Co-ordinating and Communications 
(PerCo) (Summary reports pre-circulated) 

3.1 Health & Wellbeing Partnership All Ages (Tina Favier) 

3.1.1 Public Health Plan 

This Plan would be circulated to the Board members so that they could familiarise 
themselves with it. 
 Action:  Claire Hunt 

3.1.2 Adur and Worthing Wellbeing Hubs 

There was concern over the low rate of referrals from Broadwater and Selden wards 
relative to other priority areas.  It was acknowledged that difficulties in achieving 
engagement in these areas had been experienced by other organisations;  a build-up 
of referrals was expected.  Strategies and links were suggested. 

3.2 Safer Communities Partnership 

3.2.1 Police Crime Panel 
The Police Crime Panel (PCP) had held its first meeting at which Chair and Vice 
were appointed.  A Shadow Panel was formed, with one representative from each 
authority.  

3.2.2 Anti-social behaviour 

The Section 30 order for Southwick Square has been successful in reducing anti-
social behaviour in the locality.  The Board requested an amendment to PerCos 
minutes noting that there has not been any displacement of young people and the 
proactive work that has taken place by partners to engage young people and their 
parents.  
 Action: Tina Favier 

A Section 30 order has been proposed for a Worthing locality. 

3.3 Adur and Worthing Business Partnership 

The report was noted without addition. 
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3.4 Place Group 

3.4.1 Review of Terms of Reference and Membership 
James Appleton provided additional detail on the reasons prompting this review.  It 
was agreed that a matter such as Adur Local Plan should be a cross theme group 
issue. 

Julia Carrette asked for the Neighbourhood Profiles, referred to in the Neighbourhood 
Action Plan Week of Engagement, to be made available.  Tina Favier said this would 
need to follow some editing of these. 
 Action:  Tina Favier 

Mention was made of the possibility of Big Society funding for a Fundraiser Hub 
(drawing on the experience of the Chichester model).  Julia Carrette said that she 
would wish to be involved in discussion on this. 
 Action:  James Appleton 

Julia Carrette asked for details of the potential community food growing groups. 
 Action: Claire Hunt 

4. Future risks and opportunities (Pre-circulated risk report) 

4.1.1 Health & Wellbeing Partnership All Ages (Paul Riley) 

On the topic of worklessness and skills, Paul Riley noted the omission of the demise 
of Connexions in the risk report and added that Northbrook College is offering 
training to 20 professionals to enable the provision of much needed guidance to 
young people seeking training and/or employment.  In the light of the difficulties 
young people are experiencing in accessing employment and apprenticeships, there 
are increasing applications for Further Education places.  The response to the “100 
apprenticeships in 100 days” campaign (led by Tina Tilley) is very good. The Work 
Club Network is proving very useful and Worthing College’s Job Club came about as 
a result of their support. 

On the topic of older people, Paul reported that providers were finding a need to 
stretch their remit to cover more complex needs. 

Paul remarked on the need for 2011 census results (Sec’s note:  see 
http://www.ons.gov.uk/ons/guide-method/census/2011/census-data/2011-census-
prospectus/release-plans-for-2011-census-statistics/index.html for when these are 
expected). 

On the topic of health reforms, it was agreed that Clinical Commissioning Groups 
needed to link not only to the Health & Wellbeing Partnership All Ages, but also to 
other groups, such as the Executive Board and the Health and Wellbeing Board. 

4.1.2 Safer Communities 

It was noted that the Antisocial Behaviour Team was still subject to external funding. 

By email (subsequently circulated), Dave Simmons reported that in addition to the 
risks identified in the pre-circulated report, there were issues to be examined in 
relation to inter-relations with other bodies and the public, linking of local priorities 
with County-wide priorities, and the measurement of the success of strategies in 
terms of cost-saving elsewhere.  Financial implications were still to be examined in 
more depth. 

http://www.ons.gov.uk/ons/guide-method/census/2011/census-data/2011-census-prospectus/release-plans-for-2011-census-statistics/index.html
http://www.ons.gov.uk/ons/guide-method/census/2011/census-data/2011-census-prospectus/release-plans-for-2011-census-statistics/index.html
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4.1.3 Adur and Worthing Business Partnership (Andrew Swayne) 

Andrew Swayne commented on the complexity of funding essential for economic 
regeneration.  In response to an enquiry from Julia Carrette, he undertook to provide 
a written summary on the application for Coastal Communities funding. 
 Action:  Andrew Swayne 

Possible funding sources included funding from Shoreham Harbour Partnership, 
Coastal Communities, Growing Places and Local Enterprise Partnership. 

It was agreed that both the impact and likelihood should be increased by one step in 
the current risk matrix diagram. 
 Action:  Andrew Swayne 

4.1.4 Better Place Group (Adrian Barritt) 

Adrian Barritt commented that funding for social development is equally essential as 
funding for economic development and that risk report rating should be increased 
into the red area of the matrix. 
 Action: James Appleton 

Adrian also referred to the turbulence in the Voluntary and Community Sector (VCS) 
resulting from a limited supply of volunteers facing additional demands with reduced 
resources.  He acknowledged the efforts by the local authorities to hold the line.  The 
issue of a Fundraising Hub needed to be addressed by the whole Local Strategic 
Partnership (LSP) but there were issues as to how much money was available. 

Adrian alerted the meeting to the risk of a gap between front line VCS workers and 
the LSP, and there was some support for his suggestion that the Voluntary Forum 
and the Adur Network needed to be linked to the Place Group. He also suggested 
that the Place group agenda needs to be designed to encourage them in and the 
challenge will then be for the group to make things happen, concentrating on two or 
three things and doing them well. Engaging more people will be the key to 
sustainability. 

He suggested a more proactive approach from the Volunteer Centres was needed. 

He welcomed the closer links being developed between County and District and 
Borough. 

4.1.5 Future Risk Reports 

It was agreed that the risk report should be sorted by score rather than group and 
that future meetings would discuss risks by exception. 

5. Allocation of current Waves Ahead funds (Pre-circulated 
project plans and allocation proposal) 

The proposals were accepted: 

Peer Educators for Looked After Children (West Sussex Youth Service 
for Health & Wellbeing Partnership All Ages) 

£14,735 

Increased access to leisure opportunities for young people (Worthing 
College for Health & Wellbeing Partnership All Ages) 

£13,728 

Use Less Pay Less (Health & Wellbeing Partnership All Ages) £10,000 

Peer Mentors for Business Start-ups (Chamber of Commerce for Adur 
and Worthing Business Partnership) 

£13,140 
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It was agreed that the balance of funding should go to the second of the projects 
listed above. 

John Mitchell had undertaken to seek alternative funds for the project to maintain the 
Adur District Council’s Handyperson Service – a project judged unsuitable for Local 
Strategic Partnership funding. 

With respect to the “Use Less Pay Less” project to reduce fuel poverty, a rapid 
finalisation of methodology and lead partner was urged.  A single request for match 
funding from the County Local Committee would be arranged. 

It was agreed that this allocation of funds should be used in Waves Ahead LSP 
publicity. 

6. LSP e-newsletter and Council e-zine (Claire Hunt) 
Seventeen survey replies had been received and analysed.  These favoured the 
Newsletter continuing to serve its current purpose of keeping LSP partners informed, 
while the general public should be kept in touch by highlights included in the e-zine. 
Members of the LSP executive undertook to extend the newsletter to other partners 
in their networks.  Claire Hunt undertook to arrange for a regular slot on Waves 
Ahead in the Council e-zine. 

7. Other updates 

7.1 Waves Ahead website 

Staff capacity issues had delayed the launch date for the website.  However, a 
domain name had now been acquired and a launch by the end of May was being 
aimed for.  Executive members would have an opportunity to pre-view the site. 

7.2 Annual Conference 

The meeting agreed that the 2012 Annual Conference would be held at  

Field Place, Worthing, on 11 October 2012. 

Some concern was expressed that the last Annual Conference had resulted in 
several proposals it was not possible for the LSP to action.  A proposal that a single 
theme (for example worklessness) should be adopted for the next Conference, raised 
some objections that this risked some partners engaging, and also, that it might lead 
to losing sight of other LSP priorities. Proposal to be brought to the next meeting. 

 Action: Tina Favier/Claire Hunt 

7.3 Free training for front line workers on Energy Best Deals 

This would be available on 24 April 2012 at 10:00 at Adur Civic Centre. 

8. County Local Committees 
Angie Mills reported that six organisations had been allocated sums up to £5,000 
from the Adur Local Committee. Letters of satisfaction had been received about the 
method of allocation.  It was regrettable that a sum of £2,500 remained unallocated 
for lack of a suitable request and therefore had to be returned to County. Attendance 
at Adur County Local Committee meetings was, however, improving. 
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9. Other business 
It was observed that some of the organisations referred to in the waves ahead 
Sustainable Community Strategy no longer existed, and that ideally a refresh of the 
document would be made. 

10.   Next meeting: 

18 July 2012 at 14:00 an Adur location tbc 

11. Closing 
The meeting was closed by the Chair at 15:40. 

ADC-WBC/PRW/CT/01/05/12 


