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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 18 July 2012 

WRVS Chesham House Centre, South Street, Lancing 

 

1. Opening 
The meeting opened at 14:00.  Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer (Chair) 
Andrew Gardiner for 

 Peter Latham  

Adur District Council Cabinet Councillor Dave Simmons 

Adur Voluntary Action Adrian Barritt 

Area B Partnership Board Paul Riley 

Adur & Worthing Business Partnership A Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health  Debra Balfour 

Sussex Police  
Insp. Allan Lowe for    Ch. 
Insp. Ian Pollard 

WSCC Adur County Local Committee Councillor Angie Mills 

WSCC Worthing County Local Committee 
Councillor Alan Rice for 
Councillor Bob Smytherman 

WSCC Community & Economic Development A Jen Bradbury 

West Sussex Fire & Rescue Service  
Roy Barraclough for Robert 
Mapley 

Worthing Borough Council Cabinet Councillor Tom Wye. 

Worthing Council for Voluntary Service Julia Carrette 

In attendance 

Adur & Worthing Councils, Planning, Regeneration and 
Wellbeing 

James Appleton 

Adur & Worthing Councils, Communities Team Tina Favier 

Claire Hunt 

Norma Ndoping (Minutes) 

2. Minutes of the previous meeting and matters arising 
The minutes were adopted following amendment of “Big Society” in paragraph 3 
under item 3.4.1 to “Coastal Communities”.   

Matters arising were as follows: 

2.1 Community Needs Assessment Report (2.5) 

Action completed. 
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2.2 Rampion Wind Farm (2.6) 

Claire Hunt had attended the Project Liaison Group meeting, where community 
benefits were mentioned: proposals will be considered soon.  The next meeting of 
this group is planned for September. 

A Draft Environmental Assessment was to be made by the Council and formal 
consent would most likely be sought in October. 

2.3 Public Health Plan (3.1.1) 

Action completed. 

2.4 Anti-social behaviour (3.2.2) 

Action completed. 

2.5 Neighbourhood Profiles (3.4.1) 

Tina Favier is developing these with the team. 

2.6 Funding for Fundraiser Hub (3.4.1) 

The bid for funding from Coastal Communities had been unsuccessful.  Alternative 
sources of funding were being examined. 

2.7 Community food growing groups (3.4.1) 

Action completed. 

2.8 Funding for economic regeneration (4.1.3) 

A bid for funding from Shoreham Harbour Partnership has been successful in the first 
stage.  The next stage is scheduled for September. 

2.9 Amendment of risk matrices for A & W B P and Better Place 
Group 

Action completed. 

3. Performance, Co-ordination and Communications 
(PerCo) (Summary reports pre-circulated) (Tina Favier) 

3.1 Health & Wellbeing Partnership All Ages  

Tina Favier explained that the target group for early identification of cancer was men 
and women over 50 years old.  She undertook to inform the Board members of the 
date in September when the launch of the “Pass it on” campaign is to take place 
which is led by Albion in the Community. 
 Action:  Tina Favier 

Further detail will be presented at the next meeting on the encouraging start to the 
Workplace Health Project undertaken at Lancing Business Park by the Adur and 
Worthing Wellbeing Hubs. 

Attention was directed to the pre-circulated plan for a new project entitled Warm and 
well:  affordable heat and water in your home.  Additional funding is required so the 
project will probably not start until October. Claire Hunt was to meet Home Start the 
following day. She confirmed that this organisation, which usually works with families 
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under 5 years old, would need to extend its work to families with older children for the 
purposes of the project.  Tina Favier clarified that fuel poverty among older people 
would not be overlooked and could be integrated into the commissioned project with 
Guildcare through the Hubs. 

The Adur and Worthing Wellbeing Hubs are progressing well.  Projects on alcohol 
abuse are still to be developed. 

3.2 Safer Communities Partnership 

Information on the Break for Change project was shared with the Health and 
Wellbeing Partnership All Ages.  Information on the project will also contribute to the 
briefing for the Police and Crime Commissioner (PCC).  

Tina Favier updated on the summer programme for Adur and Worthing -Park Nights 
– which is being run between the Safer Communities Team and the Communities 
Team.  This will be reviewed in September to ensure lessons learned are built into 
subsequent planning for 2013.  This will consider the age group to be focused on and 
whether the focus is diversionary activities or promoting the safe use of parks, or a 
mixture of the two. 

The Worthing CVS Voluntary Sector Forum of 11 September will be looking at how 
'hate' crimes are dealt with and will consult with voluntary and community 
organisations about the new Police & Crime Commissioner role and the Police and 
Crime Panels. 

A funding bid is being prepared for alcohol outreach workers and for young people to 
Reaching Communities.   Julia Carrette asked if this could be shared with the LSP.   

Action:  Tina Favier to contact Jacqui Cooke 

3.3 Adur and Worthing Business Partnership 

James expanded on the Enterprise Network funding referred to in the summary. 

3.4 Better Place Group 

The report was discussed in the context of Item 4, below. 

4. Community Development and the Better Place Group 
(James Appleton) 

Discussion relative to the Local Plan cannot be restricted to a single theme group of 
the Local Strategic Partnership (LSP); members of Adur and Worthing Business 
Partnership and the Executive Board have been invited to a special meeting to 
consider the Local Plan. 

On the other hand, the remit of the Better Place Group with regard to community 
development should not be restricted to Neighbourhood Action Plans; the Group 
should be able to evaluate and endorse community initiatives generally. 

The reduction of the councils’ Neighbourhood Workers to a one year 30 hour post 
from Dec 2012 was noted along with the need to develop a way for the post holder to 
work with other partners, including Redeeming our Communities. 

Changes in terms of reference have necessitated extending membership of the 
Group. Once the delivery clause has been tweaked the TOR will be circulated to the 
Better Place group for final sign off. 
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Councillor Alan Rice said that Broadwater residents were looking at the possibilities 
of taking over the maintenance of green spaces.  

Julia Carrette advised on a need to consider the administrative support necessary for 
initiatives involving large numbers of ad hoc volunteers and for investment in existing 
organisations.  Councillor Tom Wye favoured models with minimal bureaucracy 
implicit in the design. 

Adrian Barritt reported on a very successful start to the opening of the Lancing shop. 

Only some feedback had been received as to why the Digital Inclusion bid failed 
despite the applicants having benefited from considerable support from Katie Neal 
and John Kelly in drawing this up, and despite the fact that only few applications are 
submitted in the area.  There is an intention to meet the funders again, and the Place 
Group will re-visit this issue. 

5. Updating the Sustainable Community Strategy (SCS) 
As a result of a change in Government and subsequent major changes in 
organisations, the SCS includes references to bodies and circumstances which no 
longer exist.  In view of the fact that changes are still taking place rapidly, it is not the 
right time to produce a refresh of the SCS.   

However, it was agreed that it would be useful to have a listing of these changes in 
an addendum to the electronic version of the SCS, and that each theme group 
should supply the information relevant to their pages of the SCS. 
 Action:  Claire Hunt 

It was noted that the action plans provided information on the way forward in the light 
of any changes. 

6. Annual Conference (Pre-circulated proposal) 
Members welcomed the idea of the Conference focussing on getting people into 
work.  In view of this choice, it was agreed that whereas a 10 minute slot for 
presentations was needed for the Adur and Worthing Business Partnership, a shorter 
time would suffice for the other theme groups, especially in the light of the fact that 
Claire Hunt undertook to make the Annual Report available before the Conference.   
Councillor Tom Wye made a strong case for the overall shortening of the 
programme. 

Getting the right partners round the table was regarded as crucial to success if 
proposals made by the Conference were to be implemented subsequently.  Those 
discussing need to be prepared to deliver.  For example, NACRO was suggested as 
a suitable partner to invite. 

There was a concern that finding the right partners for as many as eight table 
discussions might be over-ambitious. 

It was also important to look at availability of resources before the Conference and to 
ensure that objectives are set from the onset.  Councillor David Simmons advocated 
a drawing together of funding. 

The Board welcomed an idea from James Appleton for a Developers’ Charter, which 
would involve developers being required to commit to recruiting a proportion of their 
workforce locally.  Developers could be invited to the Conference to discuss their 
vision. 
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Tina Favier pointed to the fact that looked after children (LAC) leaving children’s 
homes needed support in getting to know what work was available.  Dave Simmons 
informed the meeting of a Conference on LAC to be held 07 August at 14:30 at Field 
Place. 

Members of the Board undertook to send further thoughts to Claire Hunt for her to 
further refine the proposal in respect of table discussion themes and partners. 
 Action:  All  (by 10 August) 

7. Interaction between County Local Committees (CLCs) 
and the Local Strategic Partnership (LSP) 

The good work done through the efforts of active CLC Members was acknowledged. 
However, over three to four years, some misgivings have been expressed to 
members of the LSP as to the way that CLC funding is given.  Full discussion led to 
agreement that more interaction between LSP and CLC could be beneficial.  A 
suggestion was made that it could be helpful if Borough / District and CLC had 
shared priorities. 

The Worthing CLC is to elect a new chair at its next meeting, on 23 July and it was 
agreed to invite him/her to discuss with the Board Members. 
 

8. Other business 

8.1 Decoy Farm (Councillor Bob Smytherman, by email) 

James Appleton outlined the plans for a possible use of 2 hectares of this 7 hectare 
former landfill site for a waste facility.  Consultation continues till 27 July. 

8.2 British Heart Foundation Project (Tina Favier) 

A steering group has been formed and contacts made with schools and children’s 
homes.  The recruitment process has started for the envisaged post.  Launch of the 
project is planned for November. 

9.  Next meeting 
Thursday 11 October 2012  

at The Barn, Field Place, The Boulevard, Worthing, BN13 1NP 

Annual General Meeting at 15:30-17:00 

followed by  

Annual Conference from 17:15  

10. Closing 
The Chairman closed the meeting at 15:35 with thanks to Adrian Barritt and his team 
for their hospitality. 


