
ADUR AND WORTHING LOCAL STRATEGIC PARTNERSHIP 
 

Minutes of meeting  
held on 20th October 2010 at Lancing Manor Leisure Centre 

 
Attendance 
 
LSP Members 
 
Andrew Gardiner 
Adrian Barritt 
Peter Riley on behalf of Peter Corrigan 
Debra Balfour 
Councillor Robert Dunn 
Councillor Clem Stevens on behalf of Irene Richards 
Matt Hall on behalf of Sue Roberts 
Andrew Tonks 
Councillor Kevin Skepper 
Julia Carrette 
Councillor Norah Fisher on behalf of Robert Smytherman 
Tina Tilley on behalf of Andrew Swayne 
 
Observers, guests and officers 
 
Ruth Goldstone 
Jo Marshall-Inns 
 
Apologies were received from the following 
 
Ian Lowrie 
Andrew Swayne 
Councillor Irene Richards 
Councillor David Simmons 
Councillor Robert Smytherman 
 
1. Welcome, apologies and appointment of temporary chair for this 

meeting. 
 
1.1 The meeting was opened by Andrew Gardiner, who invited suggestions 

for a chair for the meeting.  Ruth Goldstone proposed Andrew Gardiner 
as temporary chair for the meeting and the proposal was agreed. 

 
2. Minutes of previous LSP meeting and matters arising 
 
2.1 The minutes of the meeting held on 28th July 2010 were approved. 

The Terms of Reference were agreed and signed off.   
 
 
 
 



3. Election of Chair and Vice Chair 
 
3.1 This will now be decided at the next meeting as there are several new 

members on the group and some people missed the request amidst 
the papers sent round by e-mail. 
Action:  First agenda item at the next meeting. 

 
4. Waves Ahead Delivery  
 
4.1 Ruth Goldstone went through the summary documents and action 

plans for the existing thematic groups.  
 
4.2 Debra Balfour requested that it should be made clear on the Action 

Plans where funding has been provided to enable the action to go 
ahead.  Julia Carrette added that people’s time should also be valued. 

 
4.3 It was suggested that where the summary links to a source (such as 

the Health Profiles 2010) there is a hyperlink so that the Executive can 
go straight to it. 

 
4.4 Andrew questioned what equalities help was being requested – Ruth 

said that this was the help from the Council following the higher level 
equalities impact assessment that was done from the strategy. 

 
4.5 It was requested that the Board be given a list of who is in each 

partnership. 
Action:  Circulate list of organisations in the partnership to the 
board. 

 
4.6 One member from each thematic group will form the Performance, Co-

ordination and  Communications Group (PerCo)(this should be the 
Chair), who will then produce the summary for the LSP.   

 
4.7 A lengthy discussion followed about who is responsible for what.  i.e. is 

the Chair of the partnership responsible for delivering the actions in the 
Action Plan?  Matt commented that ultimately the Exec is responsible, 
and by receiving the reports the board is finding out if the work is 
moving forward, and if not can question why not and work out what to 
do.   
Action:  Ask PerCo to make it clear who is accountable for each 
action.  Bring suggestions to the next Board meeting. 

 
4.8 Health and Wellbeing Partnership 
 

It was agreed that the GP Commissioning Groups for Adur and 
Worthing be invited to have a place on the Exec Board for them to take 
up at the appropriate moment for them. It was raised that the Exec 
would have to seem a relevant priority, and they would also fit with the 
HWBP. 

 



4.9 Children and Young People’s Partnership 
 

There was some debate about how young people themselves are 
involved in the CYP meetings – discussion went in a circle about this 
over old arguments – several people commented that young people 
are heavily involved in the projects, just not the meeting itself. It was 
suggested that the link with young people is explored by the CYP 
group to consider whether there is a need to improve it. Tina Tilley told 
the meeting that she is working with 5 schools to make up a young 
chamber that will cover Adur and Worthing – it will hopefully span ages 
14-19. She is hoping that this will involve young people who wouldn’t 
necessarily be the type to join the youth council. WS Business 
Partnership are also involved in this. 

 
4.10 Education and Skills group 
 

Julia mentioned the new organisation coming into the county to provide 
NEETs services There is also work being carried out by the ‘on track’ 
partnership which includes Connexions, schools, Asphelaia  

 
4.11 EDRP 
 

Tina Tilley updated that hopefully the work of bringing together the two 
EDRPs will be completed within a few weeks. The delay in this has 
been due to other projects taking up peoples’ time. It is hoped that 
there will be a meeting by the end of the year. Andrew asked if there 
was anything the Council could do to encourage this meeting to take 
place sooner rather than later. 
Action: Tina Tilley will come back to Andrew if there is. 

 
4.12 Better Place 
 

Julia (and Adrian) fed back on this. People weren’t sure where to go 
once feedback was given, because the group needed ideas on how it 
could function as a face to face group but covering a very wide range 
of topics. 
Action: Andrew suggested reconvening that group of people to 
discuss options. 

 
4.13 Neighbourhood Action Plan pilots 
 

Adrian requested that the next report is clearer about the timetable and 
resourcing and who is leading work. 

 
 
5.0  Any Other Business 
 
5.1 Community Engagement Strategy 
 



Ruth explained the JSNA/community researchers project that is being 
developed with public health. Julia added to this and supported the idea. 
 
5.2 LSP brand and name 
 
The Exec wants to use the name and brand ‘Waves Ahead’ and do not see 
any problem with this being confused with the sustainable community strategy 
document. Julia suggested that PerCo put together a list of events for the 
upcoming year where the LSP could be promoted. 
Action: PerCo to consider putting list together. 
 
5.3 E-newsletter 
 
The Exec liked the layout and agreed to the idea of a newsletter of this kind 
primarily for partners and groups (rather than residents). 
Julia reminded the Exec that there is £500 in the WCVS account for 
communications that is the LSP’s. 
It was suggested that an insert could be placed in the Outlook and Vibe 
Council magazines (and WSCC Cllrs thought info could be included in their 
one) to promote the LSP and its projects to residents, though costs of this 
would have to be considered and it would have to have different content. Tina 
Tilley suggested that the electronic version could be more frequent than a 
paper insert. 
 
5.4 Improvement tool for future meeting 
 
Exec agreed to undertake an exercise at the Jan meeting to look at LSP 
performance and what could be improved. 
 
5.5 Budget Advisory Groups 
 
Andrew explained that there are two Budget Advisory Groups(BAG) being set 
up – one for each Council – and that the LSP has a place on each of these. 
Julia volunteered to attend the Worthing Borough Council BAG on an ad hoc 
basis when needed, and Adrian agreed that same for the Adur District Council 
BAG. 
 
6.0 Date of Next meeting 
 
Wednesday 26th January 2011 
Worthing Town Hall, Committee Room 2 
2pm – 4pm 
 
Debra requested a 10 min slot on the next Board agenda for Farhang Tahzib 
to come and talk about a cancer project. 
Action: add this to the next agenda and make sure Farhang has details 
and equipment he needs (and we have copies of the presentation if 
necessary). 
 
 


