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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive Board meeting  

23 January 2013 

Adur District Council, Council Chamber 

 

1. Opening 
The meeting opened at 14:07.  Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer 
(Chair) 

 
Andrew Gardiner for  Peter Latham  
(This meeting, to item 7) 

Adur District Council Cabinet  
Councillor Stephanie Hedley-Barnes 
for Councillor Dave Simmons 

Adur Voluntary Action  Adrian Barritt 

Area B Partnership Board  Paul Riley 

Adur & Worthing Business Partnership  
Andrew Swayne (Vice-Chair, who 
chaired the meeting from item 8 ) 

NHS West Sussex Public Health   Debra Balfour 

Sussex Police   
Insp. Allan Lowe for Ch. Insp. Jo 
Banks 

WSCC Adur County Local Committee  Councillor Angie Mills 

WSCC Worthing County Local Committee A Councillor Bob Smytherman 

WSCC Community & Economic Development A Jen Bradbury 

West Sussex Fire & Rescue Service   Robert Mapley 

Worthing Borough Council Cabinet  Councillor Tom Wye. 

Worthing Council for Voluntary Service  Julia Carrette 

In attendance 

Big Local Trust 

WSCC Think Family Expansion 

Jim Boot (Guest Speaker) 

Jacqui Cooke (Guest Speaker) 

Adur & Worthing Councils, Communities Team Tina Favier 

Claire Hunt 

Norma Ndoping (Minutes) 

2. Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment. 

Matters arising were as follows: 

2.1 Alcohol outreach consultation (2.2) 

Julia Carrette has been put in touch with Jacqui Cooke. 



2 

2.2 Update on Adur & Wellbeing Hubs (3.1) 

The topic is on the March agenda of the Health & Wellbeing Partnership All Ages. 

2.3 Peer educators for Looked After Children;  Emotional Wellbeing 
Resource (3.1) 

 Action taken.  

2.4 Letter to West Sussex County Council 

Details were agreed.  On behalf of the Local Strategic Partnership (LSP), the Chair of 
Waves Ahead will write to the Chief Executive of West Sussex County Council, 
requesting him to ensure that allocation of resources takes into account that Adur 
District Council and Worthing Borough Council are two separate Councils. 
       Action: Andrew Gardiner 

2.5 Documents on Annual Conference participation and Terms of 
Reference 

These were made available before the meeting. 

3. LSP name and structure;  Board membership;  Terms of 
Reference 

The Board Chair had attended the last two PerCo meetings in order to conduct a mini-
review of the LSP. He sees little need to re-structure; the TOR are still fit for purpose 
and the theme groups are working well. However, the Management Team of the 
Councils had met recently with Cabinet Members and the relevance of the LSP had 
been discussed, including the name.  Board members agreed that if the term Local 
Strategic Partnership (LSP) were no longer to be used to describe Waves Ahead, its 
functions would still be needed so as to achieve effective partnership working. 

Claire Hunt had presented a document to the Chair of the LSP outlining organisational 
approaches adopted in other areas. It was agreed to defer any discussion on 
changing the current organisation of Waves Ahead to allow for circulation and study of 
this document.  
       Action: Claire Hunt 

4. Annual Conference 

4.1 Annual Conference 2012 

Reference was made to the pre-circulated list of attendance and wash-up notes 
relating to the 2012 Conference.   
It was proposed that the 458 project proposal made at the Conference be discussed at 
the Safer Communities Partnership meeting of 29 January.   
       Action: Jacqui Cooke 

 
The Health and Wellbeing Partnership All Ages has stalled on adopting the GREET 
project in the face of the enormity of the task.  However, Julia Carrette said that a 
group in Worthing was working with young people leaving care, and she undertook to 
introduce the topic to them. 
       Action: Julia Carrette 
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Julia has already put Mel Shaw, Neighbourhood Manager, in touch with another group 
with an interest in unemployment.  She undertook to keep Tina Favier informed on 
this. 
       Action: Julia Carrette 

4.2 Annual Conference 2013 

It was agreed to hold the 2013 Conference on Thursday 10 October.  The Annual 
General meeting was to be held separately, in the preceding week (date to be 
confirmed).  Claire has visited Sir Robert Woodard Academy which would be a good 
venue.  Shoreham Academy could also be a suitable venue – Claire and Tina to 
explore the options.  It was agreed that the conference should use videos of 
beneficiaries.  
       Action: Claire Hunt /Tina Favier 

5. Funding update 
Claire Hunt presented information on how the LSP had enabled the acquisition of very 
substantial funding for a variety of projects in Adur and Worthing.  In subsequent 
discussion it was pointed out that relatively small immediate financial benefit from 
investment in such projects often increases exponentially with time to the benefit of 
many services and with a variety of positive unintended effects, and is accompanied 
by development of the community.  Additionally, Waves Ahead partnership working 
helps to avoid waste resulting from duplication of effort and from uncoordinated effort. 
Andrew Swaine said that although the LSP is liable to be judged in financial terms it is 
important to continue to educate people about the value it adds, especially at the 
grassroots level. The Heseltine Review in March is likely to accentuate the need for 
LSPs. 

6. Big Local (Jim Boot) 
During the first four steps following agreement to invest £1 million over ten years in a 
selected area of Sompting, Jim Boot, Big Local Trust Rep, will be providing support, 
advice and critical challenge to local residents.  He pointed to the possibility of 
acquiring match funding and of gaining ‘Star Awards’ for social entrepreneurs of up to 
£30,000 per individual. He referred also to “Getting Started” funding of £20k to be 
available from March. Jim’s involvement is expected to span the 18 months following 
10 December.  He welcomed offers of help in scoping local contacts, and agreed to 
share anecdotal evidence of need he might acquire.   He was hopeful that local 
residents would facilitate communication by setting up Twitter and Facebook 
feedback.  The aim is to bring together local talent, ambition, skills and energy to 
make a massive and lasting difference so that the area is an even better place to live 
in. 

7. Think Family (Jacqui Cooke) 
Jacqui Cooke is seconded for 6 months to develop an action plan for the expansion of 
the West Sussex Think Family programme.  This involves working with “troubled 
families”, namely families who are involved in crime and anti-social behaviour, have 
children not in school, have an adult on out of work benefits and who cause high costs 
to the public purse.  In the selection of families to work with, weight will be given to 
families with a pregnant woman in it, or one or more children under 5 years of age. 
Special consideration will also be given to families who live in a Think Family 
neighbourhood, of which there are five in Worthing and five in Adur.  Intervention will 
involve a key worker working with a team of enablers, supported by commissioned 
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services.  Financial reward will be based on results but WSCC have agreed that it is 
more important to work with the right families and are budgeting for only 40% 
recoupment.  Jacqui requested suggestions as to how the LSP could contribute to the 
effectiveness of this programme. 

8. Performance, Co-ordination and Communications 
(PerCo) (Summary reports pre-circulated) (Tina Favier) 

8.1 Health & Wellbeing Partnership All Ages  

On the recommendation of PerCo, the Board agreed to raise the status of the Young 
People’s Emotional Resource Project from amber to green. 

8.2 Safer Communities Partnership 

Extension of staff contracts is still pending. 

Julia Carrette is arranging a meeting in Worthing in February to introduce the Police 
Crime Commissioner to the Voluntary Sector and she hopes that Jacqui Cooke and 
Chief Inspector Jo Banks will join a panel being drawn up in this connection. 

8.3 Adur & Worthing Business Partnership 

The status of the Solar Domes Project is now red given that no funding source has 
been secured as yet. 

The “Greater Brighton City Region”, comprising Brighton and Hove, Adur, Worthing 
and Lewes, has submitted an expression of interest in the Government invitation to 
apply for Wave 2 of City Deal funding.  The aim is to establish an “eco-tech city”.  The 
outcome of this submission is expected in approximately a month.  A favourable 
response to an eventual bid would have a marked impact.  The Heseltine Review is 
also of great potential significance.  

8.4 Better Place Group 

Neighbourhood Action Plans and the Digital Inclusion Project are progressing well. 

9. Welfare Reforms (Tina Favier) 
Tina has been having discussions with partners on the implications of welfare reforms, 
in particular of the “bedroom tax” and the benefits cap.  There is need to address a 
lack of awareness about the changes among families who will be affected by the 
reforms.  This links to the Annual conference theme. Tina will be happy to report back 
on the outcome of the discussions from the working group that has been set up. 

10. Other Business 
No other business was raised. 

11. Closing 
The meeting was closed at 16:20. 

12. Next meeting 
17 April 2013 at 14:00 

at a Worthing venue tba 

ADC-WBC/PRW/CT/NEN 25/01/13 


