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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 25 January 2012 
Adur District Council Chamber 

1 Opening 
The meeting opened at 14:00 with a welcome from Andrew Gardiner.  Attendance 
was as shown below: 

Members 

Adur & Worthing Councils, Chief Officer (Chair) √ Andrew Gardiner for 
 Peter Latham  

Adur District Council Cabinet √ Councillor Dave Simmons 

Adur Voluntary Action  Adrian Barritt 

Area B Partnership Board A Paul Riley 

Adur and Worthing Business Partnership √ Andrew Swayne (Vice-Chair) 

NHS West Sussex Public Health  √ Debra Balfour 

Sussex Police  A Ch. Insp. Ian Pollard 

WSCC Adur County Local Committee A Councillor Angie Mills 

WSCC Worthing County Local Committee √ Councillor Alan Rice for 
Councillor Bob Smytherman 

WSCC Community and Economic Development  √ Emily King 

West Sussex Fire & Rescue Service  √ Roy Barraclough for 
 Robert Mapley 

Worthing Borough Council Cabinet √ Councillor Tom Wye. 

Worthing Council for Voluntary Service √ Julia Carrette 

√ ≡ Present                 A ≡ Apologies tendered 

In attendance 
Tina Favier 
Claire Hunt 
Janice Hoiles (Guest speaker) 

Adur & Worthing Councils, Communities Team 

Norma Ndoping (Minutes) 

2 Spotlight on the Wellbeing Hubs for Adur and Worthing 
(Janice Hoiles) 

As part of the PWIP programme, funded by Public Health, Adur and Worthing each 
have a Wellbeing Hub whose aim is to tackle health inequalities.  Adults and families 
are offered support in adopting healthier lifestyles, with the Hubs serving as one-stop 
sources of wellbeing information, signposting and referral. This core service consists 
largely of targeted outreach work in 16 widespread locations. A joint back office 
provides programme coordination, monitoring, and ensures development of links. 
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A second aspect of the work of the Hubs is the commissioning of evidence-based 
programmes adopting a social marketing approach to improve health. 
The Hubs programme has achieved all its milestones so far. 
In answer to a question from Alan Rice, Janice clarified that the programme did not 
have funding to offer in support of existing services; specific gaps in provision had 
been identified and the Hub would be commissioning programmes to fill some of 
these gaps.  In answer to a question from Julia Carrette, Debra Balfour 
acknowledged that, just as hub core services are still being base-lined, hard 
evidence for the effectiveness of yet-to-be implemented initiatives would not easily be 
come by prior to commissioning.  This would be taken into account.   
In answer to a suggestion by Dave Simmons, Debra said it was feasible for Police 
Community Support Officers to undergo county-wide training in alcohol and 
substance abuse.  While there was general agreement that PCSOs were a valuable 
source of information on alcohol abuse and the illegal supply of this by parents to 
children, no consensus was reached as to how far PCSOs were well placed to be a 
source of referrals to the Hubs. 
Board members showed appreciation for the number of referrals actioned in the first 
quarter of operation (80).  Janice Hoiles agreed to a request to supply the next Board 
meeting with figures showing a breakdown of referrals so as to show the channel of 
referral. 
 Action:  Janice Hoiles 

3 Minutes of the previous meeting and matters arising 
The minutes were adopted without amendment. 
Matters arising were as follows: 

3.1 Revision of terms of Reference (2) 
Revised terms of reference for the LSP had been made available by the 
Performance, Co-ordinating and Communications Group (PerCo). 

3.2 Equalities Impact Statements (3.4) 
Emily will send to Claire the new West Sussex Customer Focus Appraisal guidelines 
and forms. 
 Action:  Emily King 

3.3 New facilities at Pond Road, Shoreham (4.1.4) 
Andrew Gardiner indicated some progress in this matter. 

3.4 Revision of Action Plans (4.1.5) 
This was in progress. 

3.5 Press release (4.5.4) 
There had been an article in the Shoreham Herald. 

3.6 Annual Report (5) 
This had been finalised, circulated by email and placed on the website. 
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3.7 Funding risks (6) 
PerCo had decided that in the first instance it should be for the Theme Groups to 
investigate this.  A standardised questionnaire would be devised and circulated in the 
next two weeks. 
 Action:  Claire Hunt 
Tom Wye had arranged for Margaret Bamford to present funding difficulties being 
experienced by Citizens Advice.  He would supply Claire Hunt with an invitation to 
circulate to the LSP members.  The invitation could be extended to other interested 
persons. 
 Action:  Tom Wye 
 

4 Performance, Co-ordinating and Communications 
(PerCo) (Summary reports pre-circulated) 

4.1 Health & Wellbeing Partnership All Ages (Tina Favier) 

4.1.1 Fuel Poverty 
It was agreed that the Reference Group was justified in requiring improved reporting 
for the remainder of the Project, and that with this it would be possible to assess 
which of the ongoing approaches to addressing fuel poverty was the more effective. 

4.1.2 Cooking and eating on a budget for Looked After Children 
The idea of a project to help Looked After Children (LAC) to cook and eat well on a 
budget arose from the Annual Conference. It is now envisaged that the project will 
also focus on meeting the identified need to reduce isolation. Two age groups will be 
involved, with the 16 to 18-year-olds acting as peer mentors for the 13 to 15-year-
olds.  Tina Favier suggested that some of the LSP residual funding could be utlilised 
to kick start this and other projects.  The two Council Cabinet Members put forward a 
strong case that it was necessary, particularly given the disproportionately high 
number of children’s homes in Worthing, that steps were taken to ensure that the 
children’s homes provided the services for which they were paid, and that the local 
authorities of the areas from which the LAC originated should assume their financial 
responsibilities. 
Tina Favier undertook to arrange circulation of notes on the matter; 
 Action:  Tina Favier 

4.2 Better Place Group 

4.2.1 Neighborhood Action Plans 
It was confirmed that work on the Neighbourhood Action Plans is progressing. 

4.2.2 Community First 
Julia Carrette provided information on a bid for the selection of Central Ward for 
funding to be allocated by the residents, with the Worthing Council for Voluntary 
Service having offered to act as Panel Partner.  The Communities Team 
Neighbourhood Worker for Worthing is involved. 
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4.3 Safer Communities Partnership 
Dave Simmons provided additional information – relative to an increase in alcohol-
related anti-social behaviour in Southwick, which had resulted in a dispersal order. 
Some concerns were expressed about Customer Focussed Appraisal. 

4.4 Adur and Worthing Business Partnership 
Andrew Swayne provided additional information about challenges facing the area. He 
also agreed that AWBP could be involved in business mentoring for LAC in the future 
when more work has been done on the background to this LSP Conference outcome. 

4.4.1 Coastal Strip funding disadvantage 
It was agreed that the Coastal Strip had been placed in a situation of critical funding 
disadvantage by recent allocations by both Government and West Sussex County 
Council.  Opportunities to present the situation to politicians were essential. 

4.4.2 Impact of Welfare Reforms 
Tina Favier suggested that the Job Club Network that Mel Shaw was working on was 
well placed to provide information on the impact of Welfare reforms.  Julia Carrette 
suggested that Citizens Advice too could usefully provide input.  Debra Balfour said 
she had requested that the Joint Strategic Needs Assessment should include the 
impact of Welfare reforms. 

5 Evaluation of Annual Conference (Andrew Gardiner) 
It was agreed that this had been well organised and fruitful and that another should 
be organised. 
Emily She needed an update on the LSP outcome to support a creative media hub. 
Andrew advised her that Clare Mangan of Adur and Worthing Councils was the best 
contact for this. 

6 Allocation of LSP Funds 
A sum of £54,000 remained from earlier funds.  Possible uses for this money 
included: 

• The Looked After Children Project referred to above (4.1.2) 
• Some of the 8 proposals arising from the Annual Conference 
• Fuel Poverty 
• Unmet targets in waves ahead Sustainable Community Strategy. 
• New priorities that need to be addressed as a result of changing risks. 

The money needed to be put into use as early as possible.  Key risks needed to be 
taken into account.  Theme groups should look at this and PerCo should be in a 
position to present a skeleton plan to the next Board Meeting. 
 Action:  Tina Favier 

7 Community Needs Assessment 
The draft was judged thorough, and the inclusion of speech boxes was welcomed.  
Page 6 needed completion and an executive summary at the beginning was 
required. 
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Tina Favier undertook to arrange for the completion of the draft as agreed, and to 
circulate this for sign-off by email. 
 Action:  Tina Favier 

8 Child Poverty Strategy 
Lack of connectivity was identified as a major problem.  Opportunities for linking were 
suggested: 

• Information to community, including schools, on existing provision 
• Information exchange between County Council and Districts and Boroughs 
• Education in parenting in schools with the involvement of the Family Nurse 

Partnership 
• Follow on from the Children and Young People Plan 
• Identifying lack of parenting skills before a family is identified as being involved 

in antisocial behaviour and other crime – perhaps by linking with schools who 
identify children in reception as not being ready for school. 

The Local Enterprise Partnership could not be expected do much in the way of 
cascading information about child poverty. 
Debra Balfour, Emily King and Tina Favier would collaborate to write up what is 
already being done. 
 Action:  Tina Favier 

9 Health Inequalities – Homelessness 
There was general agreement that the Report was weakened by the omission of 
reference to existing provision and to supplementary funding provided by West 
Sussex County Council.  The opinion was voiced that homelessness needed 
intervention at national level to avoid local authorities shifting the problem to other 
areas. In default of this, co-ordination County-wide, and with Brighton and Hove was 
necessary. Emily King was happy to serve as a contact. 
Debra Balfour undertook to look at recommendation 14 (p. 5) with the Health 
Inequalities Network and to see what could be done to influence General 
Practitioners to provide appropriate training for their receptionists relative to 
homeless people. 
 Action:  Debra Balfour 

10 Other updates 

10.1  Local Nature Partnership 
The Better Place Group should be requested to furnish a representative. 
 Action:  Claire Hunt 
 

10.2  Rampion Wind Farm 
Emily King said Clare Chester of WSCC would attend consultations. Tom Wye said 
he would also.  Andrew Swayne undertook to take the matter to the Adur and 
Worthing Business Partnership. 
 Action:    Andrew Swayne 
  Tom Wye 
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10.3  Communities Living Sustainably 
Substantial funding was available which needed to be applied for urgently. A bid is 
being prepared by a partnership of business, public sector, community and voluntary 
organisations, based on a proposal originated by Peter Latham. 

11   County Local Committees 
Funds have been used and priorities been addressed.  Further discussion is 
necessary. 

12   Other Business 
There was no other business. 

13   Demonstration of LSP Website (Claire Hunt) 
Approval was shown of the design demonstrated. 

14   Next meeting: 
18 April 2012 at 2 p.m. 

Roy Barraclough, on behalf of the West Sussex Fire and Rescue Service, offered a 
venue for the next meeting, Claire Hunt undertook to arrange for details to be fixed 
with him. 
 Action:  Claire Hunt 

15 Closing 
The meeting was closed by the Chair at 4.45 p.m.  

ADC-WBC/PRW/CT/NEN 07/02/12 


