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WAVES AHEAD STRATEGIC PARTNERSHIP 

Minutes of Executive Board 

26 February 2015 

Adur Civic Centre Members Room 

 

 

Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Executive   Alex Bailey (Chair) 

Adur District Council Cabinet / Safer 
Communities Partnership 

 Councillor Dave Simmons 

Adur Voluntary Action  Adrian Barritt 

Area B Partnership Board  Paul Riley  

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

Better Place Group A Scott Marshall 

Coastal West Sussex NHS CCG  Dr Katie Armstrong 

Health & Wellbeing Partnership All Ages  John Mitchell 

NHS West Sussex Public Health   Debra Balfour 

Sussex Police   Ch. Insp. Jo Banks 

WSCC Adur County Local Committee  Councillor Janet Mockridge 

WSCC Worthing County Local Committee A Councillor Paul High 

WSCC Communities  Sean Ruth 

West Sussex Fire & Rescue Service   Gary Locker  

Worthing Borough Council Cabinet  Councillor Val Turner 

Worthing Homes  Jackie Bligh 

Voluntary Action Worthing  Julia Carrette 

In attendance 

Adur & Worthing Councils, Communities Team Joanna Allatt 

Norma Ndoping (Minutes) 

 

1. Opening 

The meeting opened 14:00 with a welcome from the Chair followed by self-introductions. 
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2. Minutes of previous meeting (06 November 2014) 

The minutes of the previous meeting were agreed without amendment.  Matters arising 
were as follows: 

2.1. Big Local representation on the Better Place Group (14 May 2014, 3.3) 

Adrian Barritt continues to represent Big Local on the Better Place Group 

3. “What are we here for?” … Getting clear on our purpose and values 
(Alex Bailey and Jo Allatt, pre-circulated paper) 

There was full agreement that the Executive Board has three key purposes, namely: 

I. shaping strategy and being a strong advocate for our places 
II. overseeing accountability, challenge and support for delivery 

III. leading, learning and developing our place based systems. 

The paper was warmly received, with particular appreciation being expressed for the fact 
that the paper did not portray the Board as an endorsing body and that due recognition 
was accorded to the importance of added value of a slow burn nature that could not be 
measured quantitatively. 

It was agreed that mapping links could not replace the need for people talking together, 
and that there was need, as suggested by the Audit, to improve the Partnership’s 
communications with others.  Trickle down within the Theme Groups and through other 
networks was also important. 

The possibility of linkages with Greater Brighton should not be overlooked, and there were 
potential benefits in linking the Place Group with the work of the County Emergency 
Planning Officer and others in West Sussex County Council.  Co-commissioning of health 
projects could lead to big savings on management and monitoring costs.  There was 
scope for greater sharing of capital assets. Uneven quality of educational provision across 
Adur and Worthing was acknowledged to be a “wicked issue” – one that was already being 
addressed by the Joint Area Action Plan and the Local Enterprise Partnership. 

Alex Bailey and Jo Allatt would develop this work and present it at the next meeting. 
 Action:  Alex Bailey & Jo Allatt 

4. Strategic issues 

4.1. Waves Ahead and Surf’s Up (Alex Bailey, pre-circulated document) 

Surf’s Up includes a section on how to grow Waves Ahead.  The document was 
regarded as an excellent and had already been put into use in an educational context. 

4.2. Future challenges for the Safer Communities Partnership (Dave Simmons) 

With the changing face of crime, changing national priorities and substantial re-
organisation, the current working groups of the Safer Communities Partnership are no 
longer appropriate.  Dave will report to Waves Ahead on the outcome of a Conference 
to be held on 19 March. 

 Action:  Dave Simmons 

Jo Banks said that by 2020 Sussex Police is to operate with a budget £5 million less 
than its current budget and that the adoption of a targeted operating model to address 
this will lead to pressure to work in partnership. 

Both the Police and the Fire and Rescue Services were conscious of the need to keep 
staff with important specialist skills. 
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5. Accountability and progress reports 

5.1. Health & Wellbeing Partnership All Ages (John Mitchell) 

An action plan has been developed with three man priorities: 

5.1.1. Mental health and emotional wellbeing 

The Council has signed up to this and is considering a “housing first” model of 
addressing the issue of rough sleeping. 

5.1.2. Alcohol harms 

A group is looking into this with particular reference to the role of licensing. 

5.1.3. Social isolation in older people 

Guild Care is leading in a study of how to reduce the risk of social isolation in the 
context of promotion of home care. 

The Partnership has also focused on financial inclusion and has contributed to the 
West Sussex health and wellbeing strategy.  The “Five Ways to Wellbeing” approach is 
being used. 

It was agreed that unused funding for a looked after children project should be re-
allocated to the Health & Wellbeing Partnership All Ages. 

 Action:  John Mitchell 

5.2. Adur and Worthing Business Partnership (Andrew Swayne) 

This Partnership is now a limited company.  Andrew Swayne is on its Board.  Scott 
Marshall is company secretary. 

Current focus is on inconsistent educational provision and the need to raise 
aspirations, particularly where students are from a family that has been on benefits for 
two or three generations. 

Andrew confirmed that support is available for businesses by way of assistance in 
making applications for grants. 

5.3. Safer Communities Partnership (Dave Simmons) 

Links are already established with other partnerships through projects such as a 
project in schools on alcohol, and through work with the street community.   

New legislation on anti-social behaviour is a trigger for work with the Family Support 
Network.  Adur and Worthing leads in this.  There are also links with West Sussex 
Children’s Access Point. 

The Joint Action Group picks up on areas of stress and sets up task and finish groups. 

A one-day awareness event titled “Behind Closed Doors” is to be held in the Assembly 
Hall in Worthing on 23 April for professionals. 

5.4. Better Place (Jo Allatt) 

The Cultural Partnership is still growing. 

There is a need for more bottom up feed-in.  A workshop is envisaged for May. 

There is opportunity for greater involvement with West Sussex. 

6. System 

6.1. Adur and Worthing Financial Inclusion Framework (John Mitchell) 

John Mitchell presented the final draft of the Financial Inclusion Framework – a very 
collaborative piece of work which grew from beginnings as a study of the impact of 
welfare reforms.  The Framework represented a grass roots up initiative that had 



4 
 

already led to improvements in practice – for example in the utilisation of discretionary 
payments.  It had already informed Council decisions, led to improved tenancy 
sustainment and drawn attention to the need for early intervention to limit debts owed 
for Council tax.  

Julia Carrette, praising the document, said it had already been put to use in a 
Voluntary Agency Forum.  She recommended that a leaflet currently in preparation as 
a result of the Framework, should not be titled “Money Problems”. 

Lynne Ward, who led on the production of the Framework, had spoken on it to Think 
Family at County.  The Adur and Worthing Framework was held up as a model for 
other districts to follow. 

The document is a live one, and there was agreement that there was opportunity for 
more engagement from the education sector.  There was a suggestion Lynne Ward 
should present the Framework to the Adur and Worthing Business Partnership. 

 Action:  Andrew Swayne 

Paul Riley said he would take the Framework to the 14—19 Forum. 

 Action:  Paul Riley 

6.2. System mind maps (Jo Allatt) 

A mind map of the organisation of Waves Ahead had been pre-circulated for Board 
members to identify where amendment was needed.   

Jo also presented hard copies of a mind map showing the priorities of the Partnership 
and its theme groups. Feedback was invited on this too. 

Jo would meet the Chairs of the theme groups to gather feedback and undertook to 
alter the design of the maps so as to make them easily distinguishable.  The maps 
were to be placed on the Waves Ahead website.  Jo would look into providing links to 
contact details of the theme group chairs. 

 Action:  Jo Allatt 

6.3. Systems Leadership – learning project (John Mitchell) 

John had attended one of the sessions of Systems Leadership being led by Alison 
Trimble and judged the project to be valuable.  It encouraged participants to step back 
from a task-based approach and examine how our systems work and how they relate 
to each other – or fail to do so.  Participants are keeping journals. 

Focus is on mental health linked and its links to homelessness, and also on access to 
mental health facilities for young people.   

Concerns were raised about the difficulties young people faced in the transition from 
Children and Mental Health Services to adult facilities.  An increase in the transition 
age to 25 was under consideration.  

7. Audit of Waves Ahead Strategic Partnership (Jo Allatt) 

The audit was noted.  It was observed that most of the points raised had been identified 
beforehand and that action was already in progress to address them. 

Chairs of theme groups were asked to ensure that the theme groups terms of reference 
are renewed every year, as required, and the new versions be passed on to Jo.  Updates 
about actions were also needed.  These could be provided in a de-sensitised version if 
need be. 
 Action:  Chairs of theme groups 



5 
 

8. Potential theme for Annual Conference 15 October 2015 

Board members provided some ideas.  Jo Allatt will present outline thoughts at the next 
meeting. 
 Action:  Jo Allatt 

9. Any other business 

Gary Locker offered a Fire Station – either Worthing or Shoreham -- as venue for the next 
meeting.  A Worthing venue for the May meeting was envisaged.  Gary will let Jo know 
which station is available. 

 Action:  Gary Locker 

10. Closing 

The Chair closed the meeting with thanks. 

 

 

 

Forthcoming meetings 

 Board Meeting: Thursday 14 May 2015 14:00—16:00 

 Board Meeting: Thursday 16 July 2015 14:00—16:00 

 AGM / 2015 Conference:  Thursday 15 October 2015 
 

 

 

 

 

 

 

A&W Councils/CD/WT/NEN 03/03/2015 

 

 


