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WAVES AHEAD LOCAL STRATEGIC PARTNERSHIP 

Minutes of Executive meeting 26 January 2011 
Worthing Town Hall Conference Room 2 

 

1. Welcome and apologies 
The meeting opened at 2 p.m. with a welcome from Andrew Gardiner.  A list of 
apologies was also given.  Attendance was as shown below. 
     Members 

Adur District Council Cabinet √ Cllr Dave Simmons  
Adur & Worthing Councils Chief Officer √ Andrew Gardiner for Ian Lowrie  
Adur Voluntary Action A Adrian Barritt 
Area B Partnership Board √ Paul Riley 
Economic Development & Regeneration Partnership √ Andrew Swayne 
NHS West Sussex Public Health  √ Debra Balfour: 
Sussex Police  √ Ch. Insp. Ian Pollard 
WSCC Adur County Local Committee A Councillor Robert Dunn 
WSCC Worthing County Local Committee A Cllr Irene Richards 
West Sussex County Council Policy Manager A Matt Hall for Sue Roberts 
West Sussex Fire & Rescue Service  A Andy Tonks 
Worthing Borough Council Cabinet √ Cllr Joan Bradley 
Worthing Council for Voluntary Service √ Julia Carrette 

     Observers and guests 
Adur & Worthing Councils Partnership 
Scrutiny Working Group (observer) 

Cllr Bob Smytherman 

Adur District Council Cllr Peter Metcalfe 
Dr Peter Hayward NHS West Sussex 
Dr Farhang Tahzib 

     Supporting officers 
Ruth Goldstone 
Claire Hunt 

Adur & Worthing Councils  
Community Wellbeing 

Norma Ndoping (Mins.) 

2. Election of Chair and Vice-Chair 
No nominations for Chair and Vice-Chair had been received prior to the meeting.  
Julia Carrette nominated Andrew Gardiner for Chair and Dave Simmons seconded.  
Andrew Gardiner was unanimously elected Chair. 
Andrew Swayne offered his services as Vice-Chair and Julia Carrette seconded.  
Andrew Swayne was unanimously elected Vice-Chair. 

3. New Child Poverty Strategy (Debra Balfour) 
Debra Balfour, on behalf of Catherine Scott, gave a presentation on tackling Child 
Poverty in Adur and Worthing. Providing evidence on the extent and likely impact of 
the issue, and outlining possible approaches to tackling it, she introduced the 
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proposed West Sussex Framework, which involves evidence-based early 
intervention. 
There was discussion as to how early prevention needed to be.  For example, it was 
recognised as necessary for the Family Intervention Project to target the families 
raising greatest concerns, but the question was raised as to whether this really could 
be regarded as ‘early intervention’;  for that term to be applied, intervention would 
need to take place before the stage these families had reached.   
Given the high risk of poverty for a child living with a lone parent out of work, it could 
be said that early intervention needed to take into account the need to prevent 
unwanted pregnancies in teenage girls. 
It was pointed out that the West Sussex FIP focussed on young children, whereas 
the local FIP had adopted a whole family approach.  It would be necessary to 
compare the benefits of the two approaches. 
Attention was drawn to the fact that there are practical difficulties in proving that 
intervention has resulted in prevention of undesirable predicted outcomes, especially 
where results may take years to show up. 
A suggestion of a 60/40 split in focus between LNIAs and other areas was put 
forward by Dave Simmons.  Peter Metcalfe pointed out that the cost of childcare 
often led to only one parent working where otherwise both parents might have 
contributed to the family income.  He suggested that childcare vouchers in all areas 
helped prevent the spread of LNIAs. 
Dave Simmons said that if County were to outsource Children and Family Centres, 
as has been suggested, it would be necessary to ensure the organisations running 
them were non profit making.  Peter Metcalfe agreed, saying that staff salaries would 
need to be kept at reasonable levels as well. 
It was agreed that responsibility for feedback to Catherine Scott from Waves Ahead 
as a body would be delegated to the Health & Wellbeing Partnership of Waves 
Ahead LSP. Any Executive Board member wishing to contribute to this should send 
comments to Ruth.Goldstone@adur-worthing.gov.uk by 01 March 2011. 

Action:  All 

4. Cancer Report (Farhang Tahzib) 
Nationally, 1 in 4 people will develop cancer.  With increasing survival rates, the 
population includes an increasing proportion of cancer survivors.  The incidence of 
people who have experienced cancer is particularly high in Worthing owing to the 
high proportion of elderly people in the town. 
While it is true that cancer survival rates have improved, they are markedly lower 
than in most of Europe.  Reasons for this include: 

o Late presentation, especially in the case of men, and particularly so for men in 
deprived communities 

o Delays within the system – delays in group referrals and delays within the 
hospitals. 

There is insufficient opportunity for palliative care, and the wish of most people to die 
at home is not respected. 
Waves Ahead LSP needs to consider the issue of cancer given that: 
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o The proportion of people with cancer will increase with aging populations and 
increased survival rates 

o The incidence of cancer is higher in deprived communities, where smoking, 
poor nutrition and various other factors favour the development of cancer.  
(Overall, nationally, fifty percent of cancers could be avoided). 

A Big Society partnership approach is envisaged in a new cancer prevention strategy 
which will aim to achieve prevention and earlier diagnosis.  Funding will be available 
for small projects – for example, £1,200,000 is to be allocated to Macmillan Cancer 
Support for work with patients managing cancer. 
In response a question on the incidence of skin cancer and the use of sunbeds, the 
speaker confirmed that the incidence of skin cancer was still rising.  Councils had 
statutory obligations relative to sunbeds.  However, reasonable exposure to normal 
sunlight helped ensure sufficiency of Vitamin D, which was necessary to avoid a 
number of illnesses, including cancer.  Improved melanoma survival rates were still 
low. 
Concern was expressed that funding for health trainers was being withdrawn when 
there was a wish to promote awareness of how to avoid cancer.  Doubts were 
expressed about the feasibility of volunteers taking over this important work.  An 
assurance was given that the question of health training was not being overlooked, 
although it was acknowledged that there would be a gap between the current and 
new systems of providing it.  Cost effectiveness and the measurability of results had 
to be considered.  
In answer to a related comment, it was confirmed that the uptake of opportunities for 
screening for cancer (breast, colo-rectal and cervical) was low. 
Attention was drawn to the issue that cancer prevention was not being addressed 
adequately in sixth form and further education.  The Health and Wellbeing 
Partnership needed to address this. 

Action:  Health & Wellbeing Partnership 

5. Minutes of previous meeting 
Attendance:  Cllr Norah Fisher (attending on behalf of Cllr Robert Smytherman) to 
be included in the list of observers instead of in the list of members. 
4.5:   Action point carried out. 
4.7:   Action point carried out. 
4.10:  Paul Stoggles of the Performance, Co-ordination and Communications 
Group (PerCo) requested that this should start ‘Following the report from the 
Education and Skills group, …..’ to make it clear that the comment is from a 
Board member rather than a member of the Education and Skills group itself. 
Instead of ‘schools’  in the final line of the paragraph, it should read “Worthing 
Sixth Form College and Northbrook College”.  The new organisation referred to in 
the same paragraph is still expected. 
4.11:  The next meeting of the Economic Development and Regeneration 
Partnership is to take place on 16 February with a view to its developing into a 
business partnership for Adur and Worthing.  Discussion with Clare Mangan is 



4 

taking place.  There is need to have wider representation, to include, for example, 
Retail, and the Public Sector as an employer. 
4.12:  Terms of reference were to be drawn up for the Better Place Group.  It was 
agreed the chairing of the meeting should rotate between members, with the 
member who chaired also providing the feedback to PerCo. There is a need for 
wider membership, to include transport, for example. 
5.2:   PerCo decided to contact all the groups for input.  This action has been 
carried out. 
5.3:   Newsletters are to be continued. 

6. Performance, Co-ordination and Communications (Perco) Group 
6.1. Theme Group Summaries (pre-circulated) 
Safer Communities Partnership Report: No questions were raised. 
Children and Young People Forum Report: 
Dave Simmons said the new lead for the Youth Service for Adur and Worthing is 
Graham Vagg. 
The Education and Skills Group Report:  The Group would continue until the new 
Economic Development and Regeneration Partnership is in place. 

With reference to clarification sought in connection with the figure quoted under 
“Fit 4 Work” for the percentage of the population with no qualifications, the 
Neighbourhood Statistics of the Office for National Statistics show that in Adur, 
31.13% of people aged 16—74 had no qualifications in 2001.  (The corresponding 
figure for Worthing is 25.24% and for the South East region it is 23.92%). The 
figure of 13.4% in the summary was taken from two less reliable sources. The 
forthcoming census will provide more up-to-date information. 
The MEND project, referred to in the Health & Wellbeing Report, has started in 
Worthing.  However, the start has been delayed in Adur in order to leave time to 
try and raise more interest. 
Better Place Group 
Andrew Swayne and Claire Hunt provided confirmation that Perco is giving close 
attention to the projects shown as amber. 
6.2. Red Status projects were discussed and decisions were made as follows: 
Decision on Fuel Poverty Advisor 
The Executive Board agrees to give the extension of time (an additional 3 months 
on top of 12 months from the date the project began) requested by the CAB so 
that a new Fuel Poverty Advisor can be recruited on the following condition: 
A Reference Group should be formed and should meet as soon as possible and 
before the recruitment process commences to agree the following: 

i)   a clear project plan to deliver the aims and objectives, setting out how 
people in fuel poverty and fuel debt, especially in LNIAs, will be targeted and 
advised, how the internal and external referral processes can be made to 
work, and how the project will address aspects of fuel poverty like energy 
efficiency of homes; 
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ii)  whether the project can implement the recommendations of the Fuel 
Poverty Review; 
iii) whether the project can be managed under the terms of an existing Service 
Level Agreement (SLA); 
iv)  if the project cannot be incorporated into the SLA, monitoring of the project 
will be done through regular monthly meetings of the Reference Group. The 
reference group will then meet as regularly as it sees fit to support the project 
to meet its goals, but proportionally to the amount of the funding given. 
The Reference Group would ideally have the following membership: 

Debra Balfour, LSP Executive Board and NHS West Sussex 
Bob Smytherman, Chair Fuel Poverty Group Adur & Worthing Councils 
Janice Hoiles, AWC Wellbeing Team lead on fuel poverty & financial 
inclusion 
Michelle Cheeseman, WSCC Fuel Poverty Coordinator 
Wendy Baldwin, Manager of Fuel Poverty Advisor post, CAB 
Claire Hunt, AWC Programme Delivery Officer 

Action:  Claire Hunt 
Decision on Homefront 
The Executive Board agrees that AVA should hold and ‘freeze’ the remaining 
funds until it has put forward a clear proposal of how clean-ups and the 
associated community engagement can be implemented within a wider 
community development initiative. This proposal should be formulated as soon 
as possible and in any event in time for the next meeting of PerCo (15th 
March). If the proposal is accepted AVA would be allowed to use the 
remaining funds and if not they would be returned. 
It is recommended that AVA should consult with other partners to find an 
alternative way of delivering the service. Given the learning that has come 
from the initial phase of the project, this would include representatives from 
the Community Wellbeing Team, Safer Communities Team, the local 
Academies and existing community organisations in the LNIAs. 

6.3. Neighbourhood action plans report (pre-circulated) 
The Better Place Group was used to provide Strategic direction and monitoring 
for Neighbourhood Action Plans. 

Decision on Neighbourhood Action Plans 
The Executive Board agrees to the recommendations on the Neighbourhood 
Action Plans 

7.   Improvement Tool exercise (Ruth Goldstone) 
Using hand held voting devices, members provided their assessment of how well 
Waves Ahead LSP was performing according to a set of criteria provided by the Audit 
Commission.  The results are to be fed back at the next meeting. 

8. Feedback from the LNIA Network (Debra Balfour) 
In a flipchart session, various issues were explored in relation to “Better Health for 
All” – for example type of projects, and whether the Network should address issues 
across all areas in West Sussex rather than confining attention to LNIAs.  The 
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grouping will continue for the present for mutual learning and support.  Debra Balfour 
offered to keep the Executive informed. 

Action:  Debra Balfour 
Comments from executive board members included an opinion that the current 
demarcation of the boundaries of LNIAs by ward was less than ideal and that the 
areas may well have expanded given the current economic problems. 

9. E-newsletter 
The first issue of the e-newsletter had been emailed to members of the LSP 
Executive and the LSP theme groups.  It is also available through a link on the 
Worthing Together website home page:  http://www.worthingtogether.org/together/  
Feedback on the first issue was invited, and possibly a paragraph from the LSP 
Executive for the second issue, now in preparation.   
Feedback and contributions can be sent to  Claire.Hunt@adur-worthing.gov.uk 

Action:  All 

10.   Any other business 
No other business was pre-notified. 
Ruth Goldstone undertook to provide a financial update. 
Bob Smytherman asked the Executive how the scrutiny function of the Councils 
could add value to the LSP.  Andrew Gardiner suggested that consideration of this is 
left until after completion of the Councils’ review of their scrutiny function.  

11.   Dates and venues of next meetings: 
06 April 2011, 14:00—16:00, Adur Civic Centre, Council Chamber 
06 July 2011, 14:00—16:00, Ricardo UK Ltd, Shoreham 

Cllr Joan Bradley expressed regret that the forthcoming meetings clashed with 
planning policy meetings that both she and her policy adviser were expected to 
attend.  She offered her apologies for the next meeting. 
 
 
 
ADC/WBC PRW/CW/NEN 03/02/11 


