
 

ADUR AND WORTHING LOCAL STRATEGIC PARTNERSHIP 

Minutes of meeting 
held on 28 July 2010 at Northbrook College 

 

Attendance 

LSP members 
Jane Claxton 
Andrew Gardiner 
Andy Tonks 
Carolyn Phelps 
Ch. Insp. James Asser 
Cllr Angie Mills 
Cllr Dave Simmons 

Cllr David Chapman 
Cllr Joan Bradley 
Cyril Cannings 
Debra Balfour 
Dick Bryant 
Julia Carrette 
Karen Simporis 

Keith Humphrey 
Nigel O'Dwyer 
Paul Stoggles 
Ruth Andrews 
Sarah Lamb 
Sean Stones 
Tina Tilley 

Observers, guests and officers 
Cllr Peter Metcalfe 
Colette Blackett 
James Appleton 
Janice Hoiles 

Jean Barclay 
Norma Ndoping 
Peter Ridge 
Ruth Goldstone 

Steven Pollock 
Tina Favier

 

Apologies were received from the following 
Adrian Barritt 
Alison Smith 
Andrew Swayne 
Cllr Don Allen 

Cllr Elizabeth Sparkes 
Gareth Williams 
Peter Hayward 
Peter Latham 

Roger French 
Ron Crank 
Sue Roberts 

1. Opening 

Following expressions of appreciation from Jane Claxton and Ruth Andrews for the 
work of all those responsible for producing waves ahead, the meeting was opened by 
Andrew Gardiner, who invited suggestions for a chair for the meeting.  Julia Carrette 
proposed Jane Claxton as temporary chair for the meeting and the proposal was 
adopted unanimously. 

2. Minutes of the previous meeting and matters arising 

The minutes of the meeting of 11 May 2010 were adopted. 

There were no matters arising other than those already included as agenda items. 
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3. LSP Terms of reference 

a) Paragraphs 7.1 and 8;  Chair of AW Health and Wellbeing 
Partnership 

It was resolved to adopt the following proposals: 

o for the current year, in paragraphs 7.1 and 8, read  ‘September’ as 
‘October’ 

o there should not be a stakeholders’ conference in 2010 

o there should be an indication in the diagram on page 6 that the Chair of 
the AW Health and Wellbeing Partnership is to rotate between Council 
and NHS. 

b) LSP Executive Membership – Paragraph 6.3a 
Named representatives and substitutes were required. 

It was resolved that: 

o The Business Sector representative and substitute from Adur and 
Worthing Economic Development and Regeneration Partnership (EDRP) 
be nominated by that body 

o NHS West Sussex be represented by Debra Balfour or her named 
representative 

o There will not be a Job Centre Plus representative on the LSP Executive 

o A letter be written to the Boards of Trustees of Adur Voluntary Action and 
Worthing Council for Voluntary Service to establish the possibility of their 
nominating a joint representative and substitute 

o Adur and Worthing Council Leaders each be contacted to provide names 
of representative and substitute 

o The Chief Executive of Adur and Worthing Councils be contacted with 
confirmation of his seat and a request to nominate a substitute for the 
occasions he is unable to attend. 

o West Sussex County Council be contacted to establish the possibility of 
the Adur and Worthing County Local Committee Chairs (and their 
substitutes) representing the County Council, and an officer 
representative and substitute  

o A letter be written to the Chair of Area B Learning Network (Worthing 
College) for an Education representative and named substitute (in place 
of separate Further Education and School representatives) 

o Sussex Police be represented by the District Commander, Ch. Insp. 
James Asser 

o West Sussex Fire and Rescue Service be represented by the District 
Commander, Andy Tonks 

o There will not be an Environment Agency representative on the LSP 
Executive 
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o There will not be the addition to permanent membership of a 
representative of the Integrated Youth Support Development Service 
(IYSDS) 

o There be provision for co-opted membership for a limited period. 

c) Priority theme groups 
Colette Blackett made a strong case for the inclusion of spatial planning in all 
theme groups.  Paul Stoggles emphasized the importance of linking skills 
training with economic development. 

Community Planning to organise a meeting to discuss the Place theme, 
before meeting of Executive  

d) Election of chair and vice-chair of LSP Executive 
To be held at the next meeting, in October. 

e) Proposed work programme for the LSP over the next year 
Discussion was deferred to the LSP Executive meeting in October. 

 

Implementation of all these resolutions to be initiated: 

 Action:  Ruth Goldstone 

4. Waves Ahead Delivery 

a) Progress 
Tina Favier gave a presentation on the action taken so far.  Appreciation was 
expressed for the quantity and quality of this early action.  Consideration 
needed to be given to publicising this success. 

b) LNIA funded projects update 
Appreciation was expressed for the progress made to date and for the 
monitoring of this (pre-circulated document). 

c) Neighbourhood Action Plans 
The new executive needs to pick up on the issue of lack of resources for East 
Worthing.  No further comments on the recommendations. 

 Action:  Ruth Goldstone 

5. Health-related strategies and reports 

a) Promoting health equalities 
Debra Balfour gave a presentation on the effects of health inequalities and 
the need to promote equalities in this area. 

b) Fair Old Age 
Debra provided an outline of this document (Executive summary pre-
circulated) and referred those present to the full version on the website 

http://www.westsussex.nhs.uk/  

Paul Stoggles emphasized that, given rising long term unemployment in the 
19—24 age group being more marked in the LNIAs, it was necessary to 
consider the issue of skills.  He also discouraged wrong use of terms with a 
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precise meaning, such as NEET, and pointed to a need for a precise 
definition of “create fair employment”. 

Nigel O’Dwyer emphasized the importance of self-worth and pointed to the 
work of street pastors in this regard. 

All were encouraged to make comments through the website. 

Debra Balfour said that the Wellbeing Service was not going ahead as 
planned but the aim was to create a Service to fit the new situation. 

 Action: All 

6. Community Engagement Strategy 

A document had been pre-circulated. Item was not covered due to time. 

Further information to be supplied by email. 

 Action:  Ruth Goldstone 
 

7. Date of first meeting of new LSP Executive 

To be confirmed. 

 Action:  Ruth Goldstone 
 

 

 

 

 

 

 

 

 

ADC-WBC/PRW/CW NEN  10 Aug 10 
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Waves ahead delivery
Progress Update 

July 28th 2010
Tina Favier, Community Wellbeing Manager

A better place to live, work & enjoy Better health & wellbeing for all

Learning, training & employment 
opportunities for all Staying & feeling safe

Four themes

Organising delivery

Four themes

•Theme 1: Better Place – no one group!  Do we link the 
voluntary sector here?

•Theme 2: Better Health and Wellbeing – Adur and Worthing 
Health and Wellbeing Partnership

•Theme 3: Employment and skills – merger of the Adur and 
Worthing Economic Regeneration Partnership and winding up 
of the Education and Skills Group

•Theme 4: Staying and Feeling Safe – Safer Communities 
Partnership

Sorting out which priorities can be delivered “within available 
resources” short, medium or long term

1. A better place to live, work & 
enjoy

LNIA funding

Examples of progress made so 
far on delivery, or actions 
planned by theme groups

“Work more locally and encourage local people to take part, have pride in their 
local areas, and take some responsibility in the development of long-lasting 

solutions”

What we are doing/planning to do:

•Eight Homefront Clean-ups in Adur from October

•Week of Action – community clean up in Mash 
Barn (Homefront included) in Autumn

•Neighbourhood Action Plans - developing the 
structure and pilot proposals for Mash Barn and 
Northbrook/ Durrington

•Neighbourhood workers in Worthing – tender 
being prepared for the voluntary sector to deliver

LNIA funding

“Work more locally and encourage local people to take part, have pride 
…and take some responsibility …”

R U Up 4 it
one stop place for 
information for YP

Digital inclusion
young people 
showing older 

people how to use 
technology

Community 
clean-up –
Mash Barn

Gentle exercise  for 
older people 
(Sompting
Community 

Centre)

Community 
football - 6

volunteers and 
30 kids 

(Fishersgate)

Community Fun Days –
Fishersgate

Adur 
Neighbourhood 

Workers
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“Work more locally and encourage local people to take part, have pride 
…and take some responsibility …”

What we are doing:

•Report produced setting out principles for     
Community Engagement for the LSP – important for 
consultation!

•Working with community groups to help develop and 
promote the effective use of community centres and 
assets – Maybridge Keystone Club, Durrington 
Community Centre

•Community engagement with residents about 
Shoreham Harbour regeneration plans

LNIA funding

“Help to improve and promote the use of public and open spaces”

What we are doing/planning to do:

•Parkour facility at Monks Recreation Ground

•Play equipment at Victoria Park opened May ’10

•Club House at Palatine Park subject to funding

•Adventure Play Ground – Worthing Sea Front Sept 2010

•Complete regeneration of Splash Point by Oct ’10 –
Worthing Arts Council to run programme of events

LNIA funding

“Promote the use of cycling and link this to our green spaces”
“Help to make walking a viable and attractive option”

What we are doing:

•Promoting workplace cycling for 
Council employees as part of national 
Bike Week – 3 Bikers Breakfast, 
Doctor Bike, Lunch Time Bike Ride 

•Nordic Walking – 5 programmes for 
older people and families Adur and 
Worthing 

•Healthy Walks scheme – Take a Step 
(Adur) and Walking to Health    
(Worthing)

LNIA funding

“Improve awareness … about energy efficiency and reducing their carbon 
footprint”

What we are doing/planning to do:

•Organise and run an environment festival in 
Shoreham in October 2010 and promote the 
Greening Campaign

•Encourage residents in Adur & Worthing to be 
tree wardens promoting care of trees by the 
community

•Fuel Poverty Advice in Adur LNIAs by
Citizens Advice Bureau – 150 home visits to 
advise on reducing fuel bills and home energy 
efficiency (links to Green Doctor, the Fire Service 
and other agencies)

LNIA funding

2. Better health and wellbeing for all

LNIA funding

Health and Wellbeing Partnership priorities 

Mental Health

Alcohol 
misuse

Physical 
activities and 
healthy weight

Evidence-based 
commissioning

Activities & services for 
older people including 
transport

Support 
Carers

Support volunteering
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“…a choice of physical activities (for) adults to improve their physical and 
mental health”

What we are doing:

•Summer programme for adults with learning disabilities

•Mums Football project in Fishersgate

‘Green Team’ – improving green spaces using volunteers – links with mental 
health

LNIA funding

“… a range of physical activities for young people …increasing activity and 
preventing a future unhealthy lifestyle”

Temporary BMX/ 
Skate board and 
volleyball at Beach 
House Grounds -
Aug

LNIA funding

Sport Unlimited 
programme:

Disability Athletics  
(Worthing), Disability 
Multi sport club – Adur
Box Fit – Adur and 
Worthing
Squash – Worthing
Basketball - Worthing

Wickers Gymnastics for 
young people with 
disabilities

Fishersgate Football
Girls Football

LNIA funding

•Regeneration team has 
prioritised the delivery of 
the objectives of the 
Seafront Strategy 
regarding an active 
seafront. 

•Summer 2010 sees 
temporary BMX, skate 
board and Volleyball at 
Beach House grounds 

Summer activities programme 2010

Urban 
Challenge 
Days – BMX, 
street dance, DJ 
skills, soccer, 
skate boarding

National 
Play Day

R U Up 4 It

Football 
Fridays 

Gymnastics 
for YP with 
disabilities

Girls 
Football Fun 
Days

Friday Night 
Football

Urban Arts 
Day

Sports 
Leaders 
Award

3. Learning, training & employment opportunities for 
all

LNIA funding

“Support innovative schemes … that will encourage young people, especially LAC 
and NEET to improve their basic and employment skills …”

What we are doing:

•Connexions – now based in the Civic Centre – joint working 

•Working with Northbrook College on promoting apprenticeships

•Skills Fairs in Lancing & Sompting - targeted at those out of work, 
education or training. 18+ attended 2 Fairs - CV writing, applying for 
courses and jobs

LNIA funding

“I already feel like I have 
crossed a huge hurdle 
into getting back into 
work after 10 years at 
home with children”

“Probably the 
most I’ve ever 
picked up from 

a course”
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“Facilitate links and initiatives between schools, colleges, education and training 
providers, local businesses and the voluntary and community sector to ensure that skill-

sets are matched …(with) future employment opportunities.”

What we are doing:

•Young Enterprise project on business, government & the world of work

LNIA funding

Understanding the ‘supply chain’

Learning about job skills
•90 Year 4 & 5 pupils 
at Shoreham 
Academy transition 
event in June.

•Volunteer business 
advisors

“Promote volunteering and support the voluntary and community sector to provide 
access to learning and training opportunities, especially for the ‘hard to reach’.”

What we are doing:

•Encouraging Worthing parents to volunteer at 
Children & Family Centres 

•Supporting people with mental health difficulties 
- 20 people accessing training, volunteering etc

•Sports Leaders Award – young people  
volunteering 

LNIA funding

“Off the couch and on the ball”
Football project for those out-of-work

35 men took part, 
16-46 Years

Physical activity 
combined with 
skills and self-
esteem workshops

Jim - Increased 
fitness & career 
prospects, met new 
people, completed 
level 1 hopes to 
complete level 2 and 
then become a paid 
coach.

Nathan
Applied for two 
courses met new 
people - continues 
the football on a 
Thursday

Lewis - single dad 
Renewed confidence, 
educational 
improvement and 
pursued an interest. 
Now a volunteer for the 
Olympics

Brian - Planning to 
become a youth 
worker. This course 
enabled him to 
accomplish his goal

8 went on to 
volunteer

Parenting/role 
models, health 
and self-esteem 
support

One now 
working

4. Staying and feeling safe

LNIA funding

“Support the development of activities for children & young  people to reduce the 
risk of getting involved in anti-social behaviour”

What we are doing:

•“Be Safe Be Well” events in 3 high 
Schools

•Diversionary activities for Young People 
– summer programme 

•Tarring Friday Night Football –
reduction in ASB issues in the area

•Support development of football club 
for young BME males begun by CWT

LNIA funding

‘Be Safe Be Well’

LNIA funding
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“Support the development of activities for children & young  people to reduce the 
risk of getting involved in anti-social behaviour”

What we are doing:

•Thursday Night Football in Durrington
(plus school holiday programmes)

•Support for Northbrook after-school 
club

•Support for West Durrington
“Dreamscheme”

•Support for Angola Youth Club

LNIA funding

Keep communities better informed about positive work and activities that 
seek to address crime and disorder and reduce fear of crime to improve 

public confidence.

What we are planning to do:

•Deliver more sessions of the Safer Communities 
Quiz developed by the CWT neighbourhood workers

•Plan 4 x Safer Communities Partnership (SCP)
road show events for 2010/11

•Review the effectiveness of the Neighbourhood 
Panels and identify ways to engage with the local 
community

LNIA funding

Simplify access to information and advice that supports individuals, families 
and communities when they need it.

What we are planning to do:

•Ensure front-line workers have up-to-date 
information about the SCP to pass on

•Keep the SCP website up-to-date
and linked to other websites like RU Up 4 It.

•Support and promote the Safe Drive Stay Alive 
events

LNIA funding

Work with partners to support those families at the point of breakdown to 
ensure they receive specialist support as early as possible using a “Think 

Family” approach.

LNIA funding

Family Intervention Project
Deborah Stainforth / Jacqui Cooke
Safer Communities Team

Who do FIPs target and why?

Our most challenging and anti-social families with 
entrenched and complex issues:

• threat of losing their home 
• poor mental or physical health and/or substance misuse
• indications of domestic violence
• at least one child with schooling concerns 
• Child abuse or neglect
• Poor parenting
• Family conflict/breakdown
• Family member at risk of crime or involved in crime

How do FIPs work?

• A dedicated key worker with low caseloads (around 6 each per year) 
who works intensively with the whole family

• Taking a whole family perspective to assessment and the 
development of support packages

• Use of a contract setting out the changes that are expected, the
support that will be provided and possible consequences if changes 
are not made

• The use of persistent and assertive working methods 

• Effective multi agency arrangements (referrals panel, information 
sharing, agreeing the objectives of intervention etc)
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Adur & Worthing FIP

2 year project funded by DoE’s ‘Think Family’ fund and 
West Sussex County’s Public Service Board.

ASB FIP - Criteria:
1 A family (with children, ideally at least one < 10) with multiple 

issues
2 Families with ASB or offending history
3 Children with high Tier 3 needs, or Tier 4 – should at least have a 

CAF or other assessment already.  FIP Keyworker becomes lead 
professional in Tier 3, Social Worker in Tier 4.

As the ‘West Sussex’ FIP we also support a Housing Key-worker in 
Crawley BC.

“Work with partners to support those families at the point of breakdown to ensure 
they receive specialist support as early as possible using a “Think Family”

approach”

What we are doing:

•Children & Family Centres - Adur
Training 24 staff in evidence-based parenting 
support 

•Give your child a flying start – Worthing
Parenting workshops for early years parents from 
7 schools & middle school parents from 2 schools

•Supporting Parents of Teenagers (SPOT)
Workshops for 10 parents of teenagers at The 
Community House 

LNIA funding

“Work with partners to ensure there is a more robust approach to safeguarding and 
protecting the most vulnerable, so that we all understand how to recognise issues 

and deal with these concerns quickly and effectively”

What we are planning to do:

•Plan a programme of training to increase 
awareness about safeguarding

•Ensure accessible information about 
safeguarding is available

•Linking up the C&YP Partnership with the 
Children’s Trust

LNIA funding

Develop a good understanding of the profile of different communities locally and 
work in an inclusive way to help foster good relationships between communities.

What we are doing:

Cohesion Mapping Report produced, Cohesion Group created and 
action plan being developed

LNIA funding

Children & Young People

LNIA funding

Target additional support to vulnerable children and young  people including 
Looked After Children (LAC) & those Not in Education Employment or Training 

(NEET) to improve their quality of life and future opportunities.

What we are planning to do:

•Sir Robert Woodard Academy to run a 
programme for NEET girls which  can be 
replicated elsewhere

•Coordinate information about work with families 
through the C&YPP

•The Community House Worthing to run basic 
skills project using their IT suite 

LNIA funding
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Support the development of activities for children & young  people to reduce 
the risk of getting involved in anti-social behaviour

What we are doing:

• Promote the West Sussex Strategic 
Community Safety Partnership’s  “Your 
Choice” website and campaign to 
reduce high-risk binge drinking among 
16-24 year olds

•Link it to the R U Up 4 It website

LNIA funding

To sum up…

•Lots of projects happening and under development – within 
available resources!

•Action plans under development …some more than others

•Performance management being developed

•Other priorities being allocated to the medium/long-term list 

•LNIA funded projects being monitored closely – report 
available 

LNIA funding

Any questions…



Promoting health equalities
Working together to improve quality of life in West Sussex

The Health Inequalities Strategy for West Sussex

1

Purpose of the strategy

To document the current approach to local health inequalities and provide 
a framework for future work to improve quality of life in disadvantaged 
areas and for vulnerable groups.

The strategy aims to:

• Provide a clear lead for individual organisations in West Sussex

• Be clearly linked to other relevant plans, groups and initiatives/priorities

• Use robust data and knowledge, including the joint strategic needs 
assessment and information gained from partnership working 

2

Document structure
Foreword (Joint Director of Public Health NHS West Sussex and WSCC)

Part A – Describing the situation

1. What are health inequalities and why are they important?

2. Health inequalities in West Sussex

Part B – Action to address health inequalities locally

3. Partnership working to reduce inequalities in health

4. Reducing the gradient – the contribution of universal programmes

5. Urban deprivation, rural inequality and disadvantaged groups
• Improving quality of life in Local Neighbourhood Improvement Areas
• Targeting rural health inequality, disadvantage and isolation
• Assessing the needs of vulnerable groups

6. Ensuring organisations consider impacts of policy and service design on health inequalities

7. Next steps and action plan

Case studies

Examples of 
initiatives to 

support actions

3

Chapter 1

What are health inequalities and 
why are they important?

• Wider social determinants of health

• Collation of evidence on health 
inequalities from a range of published 
data sources and research

• Analysis of existing policies at national 
and regional level to summarise current 
and planned programmes

• Strategic review of health inequalities in 
England post 2010 (Marmot Review -
published February 2010)

4

Marmot Review
WHO – Commission on the social 
determinants of health
• Social justice
• Material, psychosocial, political 

empowerment
• Creating conditions for people to have 

control of their lives

Proportionate universalism:
“Focusing solely on the most 
disadvantaged will not reduce health 
inequalities sufficiently. To reduce the 
steepness of the social gradient in 
health, actions must be universal, but 
with a scale and intensity that is 
proportionate to the level of 
disadvantage"

Inequality in early cognitive development of children in the 1970 
British Cohort Study, at ages 22 months to 10 years
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Life expectancy and disability-free life expectancy (DFLE) at birth, persons 
by neighbourhood income level, England, 1999–2003

Income Deprivation by Ward – A Minimum Standard?

• Income Deprived are those living at 60% of the median income 
(< £192 pw for singles in 20s)

• Marmot suggests minimum income for healthy standard of 
living is £220 pw for singles in 20s

• Over 75,000 people in West Sussex live below £192 pw or 
equivalent

JSA Rates in West Sussex 
– showing LNIA wards / non LNIA wards (Oct 2004 to Jan 2010)
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England and Wales

•JSA rate in LNIA wards now above 5% and higher than E&W

Action plan

• High-level direction that we would like partners to ‘sign-up’
to or endorse

• A ‘starter’ action plan in the first steps to delivery of 
recommendations set out

• Timescales and specific actions will need to be negotiated 
at a local or countywide level between the relevant 
accountable organisations and partnerships

• Will need to be maintained as a ‘live’ document.

Strategy engagement questions

• Is this the right strategic direction?

• Are these the right actions and proposals?

• What else could partners do to support local actions?

• How do you think we should judge our success?

11

How to provide your comments

Use the online feedback form available at the strategy engagement web page:
www.westsussex.nhs.uk/talk-to-us
Strategy in full can be found on:
www.westsussex.nhs.uk/professionals-health-inequalities
Alternatively, contact us via email, post or telephone.

• Email: healthinequalities@westsussexpct.nhs.uk

• Telephone the Health Inequalities and Partnerships team at the Public Health 
department of NHS West Sussex on: 01903 708558 

• Write to us:
Health Inequalities Team, Public Health, NHS West Sussex, 1 The Causeway, Goring-by-Sea, West Sussex, BN12 6BT

The deadline for feedback is 5.00pm on Friday 30 July 2010.
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