
Waves ahead Annual Conference 2013 – review 

‘Families and Neighbourhoods’ 
 
Attendance 

90 people attended the conference this 
year, (a marked increase on 2012), from 
a wide range of agencies and 
organisations – see below. 
 
 
 
 
 
 

 
 Third Sector 

• Lighthouse Community Church, Lancing & Shoreham Methodist Churches, Jubilee 
Church, Worthing Churches Homeless Project,  Salvation Army 

• NACRO Job Deal, Young Enterprise, Groundwork 
• Transition Town Worthing, Playing Out, Our Patch 
• Worthing Council for Voluntary Services, Adur Voluntary Action, Adur Community 

Network,  
• Fishersgate Community Centre, Big Local, Action in Rural Sussex 
• Sussex Learning Solutions , Guildborne IT,  University of the Third Age 
• Southern Housing, Guild Care 

 
Education 

• Sir Robert Woodard Academy 
• Worthing College 
• Davisons High School 
• Northbrook College 
• Adur & Worthing Employability Network 
• Area B Learning Partnership 

 
Public sector 
• Adur and Worthing Councils (AWC) 
• Adur Homes, Sompting Parish Council  
• Worthing County Local Committee, West Sussex County Council (WSCC),  

Youth Service 
• Arun District Council 
• Public Health 
• Clinical Commissioning Group 
• West Sussex Fire & Rescue Service (WSFRS) 
• Sussex Police 
• MP, JobCentre Plus (JCP) 

 
Business 
• Equiniti 
• Zippy Engineering Services 
• Federation of Small Businesses 
• Adur & Worthing Business Partnership 
• Worthing & Adur Chamber of Commerce 

What will you take back to 

your organisation from this 

event? 

“The breadth of experience 

within the LSP” 

 



Theme groups – looking back 
The first part of the conference featured short video clips from the four waves ahead 
theme groups, featuring one of the projects they supported in 2012-13. Details of the 
full range of their work can be found in the Annual Report. 
 

Health and Wellbeing Partnership All Ages 
 

‘Self-Harm OUT’ – a new resource has been 
created by young people who self-harm for their 
peers, with support from the Youth Service.    
SH-OUT provides support in the form of a 
webpage, online forum and the short film shown 
at the conference, which will now be distributed 
in schools, A&E and GP surgeries.   
    
 

 
Activity Apprentices employed by Worthing College took 
lessons that reached 140 children per day per school. 
Feedback from schools which benefitted has been excellent 
and some will now contribute funding to continue the 
programme. 
 
 

Better Place Group 
 

Play Streets, a 6 month, resident-led pilot for safe, informal 
street play on roads temporarily closed to traffic, had a very 
good take-up. 14 streets applied across Adur and Worthing 
and 33 sessions will have been run by the end of October. 
The potential for this scheme to link with other issues, like 
Think Family, was recognised by the conference. 
 

 
Safer Communities Partnership 

 
The Break for Change child-to-parent abuse workshop 
has run successfully twice in Adur & Worthing and secured 
funding to be rolled out across West Sussex.  Parents and 
young people are engaged to resolve their issues and 
manage anger and aggressive behaviours. 
 
 
 

Adur & Worthing Business Partnership 
 
Adur & Worthing Chamber of Commerce has run two 
programmes of Business Start-Ups Peer Mentoring. 6 new 
starters have been helped to develop their business plans and 
11 more established enterprises are due to complete soon.  



“Invite more partners 
from this event to the 
next ‘business friends’ 
breakfast on 13th Dec.”  

 

“Offer to mentor 
participants re soft 
skills, interpersonal 
and business related 
skills.” 

 

“Investigate further 

how initiatives can be 

repeated in Arun.” 

 

WSCC – looking forward 
This is the first waves ahead conference to 
expressly include a county-wide perspective. 
WSCC took the opportunity to present news about 
the Green Deal, the new energy efficiency 
programme being rolled out in the area.  
 

 
New Chair of waves ahead 
The outgoing Chair of the Executive Board for the last 3 years, 
Andrew Gardiner, Strategic Director of Adur and Worthing 
Councils, introduced the new Chair, Alex Bailey, Chief Executive 
Officer of Adur and Worthing Councils, who spoke about his 
commitment to partnership working. 
 
 

 
Workshops - outcomes 
The workshop discussions on four themes reported the 
following key points and next steps. 

Employability 
• More work experience opportunities and, as well as those currently available 

with JCP sponsorship, more flexible types of placement, e.g. ‘transition 
placements’, say, two-day tasters in third sector organisations, for those not 
ready for labour market participation and / or not in receipt of Job Seekers 
Allowance. 

• Careers fair in 2014 at Worthing College, where ex-placements provide personal 
evidence of the value of placements, businesses attend and there are interactive 
skills-related tasters for visitors to try. To be publicised in traditional ways, but 
also through social media – social media could also be one of the interactive 
training sessions throughout the day. 

• Pre-employment training in soft skills for 18-24 year olds, especially Level 2 
non-achievers – soft employment skills, life skills, money management and IT. 

• Structured volunteering  
• More interaction between businesses & places of learning  
• Promote what is available already.  

Next step – Employability Network (17th December) to plan careers fair 
 

 
 
 
 
 

 
 

 
 
 
 

“Understanding better 

how work experience 

could benefit us as an 

employer and our 

volunteer programme.” 



“Some really good 
contacts and ideas 
for joint projects.” 

 

“Increased 
awareness of 
LSP role & 
activities.” 

 

“Ideas for working 
together with other 
organisations.” 

 

Affordable warmth & energy efficiency 
 

• Develop consumer trust, providing accurate information that is relevant to 
communities, using different communication means like word-of-mouth and 
examples of positive experiences, community champions for behaviour change, 
open ‘eco-houses’ that demonstrate the difference the measures have made, and 
make the financial savings clear. 

• Attention to the practicalities of the measures, e.g. loft clearance, and to other 
barriers.  

• Tangible small projects, maybe with incentives that will benefit the community, 
e.g. ‘if 100 people sign up the community centre will get a free solar panel’. 

• Make use of economies of scale through community buying of energy or energy 
saving measures (which also allows those less able to pay to be subsidised) 

• Create a simple referral network for multiple agencies to work together to cut 
bureaucracy. 

 
Next steps – Sussex Energy Saving Programme make clear what they will be 
offering the fuel poor 

Development of a referral network involving those organisations who signed 
up – WSFRS, Groundwork, Transition Town Worthing, Arun District Council, 
Sompting Parish Council, WSCC, Adur & Worthing Councils. 
 

 
 
 

 
 
 
 

Think Family Neighbourhoods 
 

• Identifying role models and mentors within the community, engaging 
communities 

• Fostering a sense of community amongst young people 
• Family fun – free / affordable, regular and very locally. 
• Community solutions (with sensitive support) are what is needed and are more 

sustainable, but trust has to be developed first before people will engage. 
• Develop community pride, for example, by starting Play Streets in target areas 

of Northbrook and Eastbrook, but also by addressing poor accommodation and 
local environment, employability support, business mentors and advocacy.  

• A new Community House or Shop in Fishersgate (Northbrook groups are already 
linking up), involving Action Eastbrook, Lighthouse Community Church, Friends 
of Fishersgate Rec, Credit Union, CAB. 

Next step - Identify role models through voluntary organisations and faith 
groups (e.g Jubilee Church), schools, PCSOs, Action in Rural Sussex, Youth 
Service, Children and Family Centres.  



Think Family meeting in last week of October where pilot areas and approach 
will be agreed – operational working group with the right partners to be 
established to take this forward. 

Explore how the Hackney Playing Out Scheme works in disadvantaged areas 
(Tina Favier)  

Also, Fishersgate Community Centre carrying out a skills audit. 
 

 

 

 

 

 

 

 

 

 
Digital Inclusion 

 
• Overcome fear – learning via fun (demystify) 
• Cost of hardware (rebrand) and broadband. 
• Accessibility (physical, blended learning, digital champions) 

Next step – Develop a Digital Charter (working title) and make use of the many 
skills and experience in the group – Meeting of interested parties, including 
partners from this conference group, 7th November, 10am -12, Worthing Town 
Hall, Committee Room 2. 
 
 
 
 
 
 
 
 
Evaluation – Of the evaluation sheets returned, the 
median score for each question (out of 5) is shown in 
the diagram opposite. Key to the spokes: 

1. Happy with the venue and structure? 
2. Informed about waves ahead? 
3. Increase in knowledge of the workshop subject? 
4. Next steps involvement? 
5. Attending next year? 

See Appendix of original objectives to judge if they have been met. 

Next year? 
 

“Ideas of how we can expand 
what we do into areas of 
deprivation, how Play Streets, 
originally from a child-led play 
starting point, can begin to 
assist so many more 
community issues.” 

 

“Knowledge of local 
issues in Fishersgate and 
ideas for supporting the 
local community.” 

 

“How we can support Think 
Family neighbourhoods.” 

 

Greater knowledge of 
what is happening 
locally 

 

Try and give 
computers 

 

The contacts 
and support that 
is available 

 

Pick one big theme 
and work on different 
dimensions 

 

Use break 

out rooms Encourage 

lift sharing 



Appendix 

Employability objectives 

 Promote the Employability Network and the Councils’ work experience programme 
and how they deliver employability skills. 

 Discuss how organisations present can 
i) feed information about their projects etc into the Employability Network 
ii) raise awareness about the work experience programme and how they can 

route young people to it 
iii) be part of a two-way referral process so that young people are routed to the 

most appropriate way of gaining employability skills, eg work experience, 
training, volunteering etc. 

 

Fuel Poverty & the Green Deal obejectives 

 Present LSP fuel poverty work, Sussex Energy Saving Programme, latest on fuel 
poverty and continued importance of addressing fuel poverty. 

 Discuss how can SESP help people in FP and how could a successful referral 
network be built. 

 

Think Family objectives 

 Present overview of Think Family Expansion and Think Family Neighbourhoods 

 Discuss how to build resilience in these families and communities and how to support 
key workers. 
 

Digital Inclusion objectives 

 Present evidence of need for digital skills training, interactive map, skills charter and 
campaign week. 

 Discuss how businesses and digital champions can support access to training and 
hardware. 

 

 


