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WAVES AHEAD STRATEGIC PARTNERSHIP 

Minutes of Executive Board Meeting  

12 May 2016 14:00-16:00 

Worthing Town Hall, Gordon Room 

 

Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Executive   Alex Bailey (Chair) 

Adur District Council Cabinet / Safer 
Communities Partnership 

 Councillor Dave Simmons 

Adur Voluntary Action  Adrian Barritt 

Area B Partnership Board  Paul Riley  

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

Better Place Group  Vacant 

Coastal West Sussex NHS CCG Ap. Rich Hornby for Dr Katie Armstrong 

Health & Wellbeing Partnership All Ages  Tina Favier 

West Sussex County Council   Ap. Debra Balfour 

Sussex Police  Ap. Ch. Insp. Howard Hodges 

WSCC Adur County Local Committee Ap. Councillor Janet Mockridge 

WSCC Worthing County Local Committee Ap. Councillor Paul High 

WSCC Communities  Gavin Watts for Sean Ruth 

West Sussex Fire & Rescue Service   Roy Barraclough for Steve Clack  

Worthing Borough Council Cabinet  Councillor Val Turner 

Worthing Homes Ap. Jackie Bligh 

Voluntary Action Worthing  Julia Carrette 

Guests 

Martin Randall, Adur & Worthing Councils, Director 
of the Economy 

Adur & Worthing Councils 

In attendance 

Adur & Worthing Councils, Communities and 
Wellbeing Team 

Joanna Allatt 

Norma Ndoping (Minutes) 

1. Opening 

The Chair welcomed those present.  This was followed by self-introductions. 
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2. Minutes of previous meeting (11 Feb 2016) 

The minutes of the previous meeting were agreed unanimously.  There were no matters 
arising other than those included in the agenda of the current meeting. 

3. Shaping strategy 

3.1. Update on local priority investment and regeneration sites (Martin Randall) 

Not only is there a strong demand for housing in Adur and Worthing but there is 
increasing need for industrial sites and also for improvements in the public realm. The 
Council is fulfilling the undertaking made in Catching the Wave to work with business 
partners and stakeholders to secure government and private sector investment in 
design and delivery of projects. Reference was made to the Worthing Investment 
Prospectus and information was provided on plans for key sites in both Adur and 
Worthing. 

Discussion led to suggestions that 

 pharmacies (and not just health centres) should be involved in consideration of 
development of the Worthing Civic Centre site 

 better signage is needed to lead visitors from Worthing Railway Station to the 
seafront 

 no chance should be lost to examine all possibilities of complementarity 
between sites and also possibilities of sharing public buildings 

 full consideration needs to be given to the issues surrounding traffic flow 
between the A259 and the A27 in Adur. 

3.2. Devolution update 

Outcomes are still awaited from the submission of the Greater Brighton and 3 SC bids, 
both of which involve Adur and Worthing.  There is a commonality between the two 
bids, especially in the areas of transport and infrastructure, with the 3SC bid having 
rather longer term objectives than those of Greater Brighton.  While it is acknowledged 
that there is a need for a “Northern Powerhouse”, a strong case is being made for 
special consideration to be given to the Greater Brighton and 3SC bids on account of 
the importance of the areas these cover in creating revenue. 

3.3. Strategic topics for further discussion 

The Board accepted a suggestion that housing supply/need was a suitable topic.  
Similarly, after the Waves Ahead Annual Conference, discussion on the Skills Agenda 
and apprenticeships could usefully feature. 

 Action:  Jo Allatt 

4. Accountability, challenge and support:  Thematic Sub-group reports 

4.1. Adur and Worthing Business Partnership (Andrew Swayne) 

Information was provided as to the seven priorities the Partnership has identified for its 
main focus.  A document with further details will be made available shortly, any 
comments on AWBP’s priorities should be directed to Andrew Swayne.  

 Action:  Andrew Swayne 

http://www.adur-worthing.gov.uk/catching-the-wave-and-surfs-up/
http://www.adur-worthing.gov.uk/worthing-investment-prospectus/
http://www.adur-worthing.gov.uk/worthing-investment-prospectus/
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4.2. Health and Wellbeing Partnership All Ages (Tina Favier) 

The main focus has been on examining mental health at different stages of life and 
identifying issues that require additional attention – both as to how they are handled 
when they occur and also as to how they may be prevented.  The issues include 

 Loneliness (which is not confined to the elderly) 

 Dementia 

 Mental ill-health in the early teens 

Discussion revealed agreement that the Think Family initiative was an effective aid to 
prevention of mental ill-health in the early teens and was especially important in the 
context of overstretched Child and Adolescent Mental Health Services (CAMHs) and 
the reduced provision of Youth Services.   

More staffing is needed, both for Think Family and for initiatives to link people within 
communities, so reducing the risk of loneliness. 

4.3. Safer Communities Partnership (Cllr Dave Simmons) 

The Police position is that mental health issues should not be regarded as an 
automatic excuse for crime.  At a recent conference on mental health there was 
insufficient discussion on mental ill- health in the early teens and the sources of this. 

The structure of Adur & Worthing Safer Communities Partnership is being revised and 
so are financial plans.  Given that future funding is not guaranteed, there is increasing 
need for partnership.   

The Police and crime Commissioner (PCC) has been re-elected and a meeting is to be 
held with the Police in Horsham to consider matters such as the sharing of posts.  

There is need to harmonise local priorities with those assigned by the PCC and West 
Sussex County Council. 

It is hoped that legislation on legal highs will become available before the Wildlife 
Festival. 

4.4. Better Place Group 

In answer to a question, it was reported that the group is currently in abeyance and 
that a recent meeting on the future of the group did not reach a conclusion.  It was 
agreed that the matter needs further examination.  A list is to be provided of the range 
of topics with which this group was charged, together with an indication of any other 
topics not addressed by the groups currently represented on the Board. 

 Action:  Jo Allatt 

 

5. Leading, learning and system health 

5.1. The role of new local partnerships in relation to Waves Ahead (Jo Allatt) 

Reference was made to a number of new local partnerships, including Strategic 
Housing Board, a cultural partnership for Adur and Worthing and a food partnership.  It 
was agreed that these and other partnerships were welcome to make presentations to 
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the Board if they wished and that they should be invited to the Waves Ahead Annual 
Conference. 

5.2. Worthing College status and OFSTED inspection (Paul Riley) 

An OFSTED inspection (22 –25 February) led to gradings of “Good” in all areas.  A 
future focus will be to improve the work done to help students who are attempting 
GCSE a second time with the aim of improving their grades.  There will also be 
emphasis on improving student transition from AS Level to A Level. 

It has decided that Worthing College is not to undergo merger with another institution 
but that it should seek academy status within a trust.  Staff are uneasy about the 
outcome of the area review.  A report is expected in June.  Given the strong record the 
college has, especially in the area of apprenticeships, there is also some concern 
about the outcome of consideration being given by Greater Brighton to the 
establishment of a university technical college. 

It was suggested concerns might be allayed if Paul Riley were to receive more detailed 
information from Chris Coopey, the leader of the team considering a university 
technical college.  Arrangements would be made to facilitate this. 

 Action:  Andrew Swayne 

Further discussion by the Board might be appropriate. 

 Action:  Jo Allatt 

5.3. Systems Leadership (Tina Favier) 

A second round of funding for Systems Leadership is being sought.  The next phase of 
activity, currently being planned, is to extend the adoption of this approach across Adur 
and Worthing. 

5.4. Systemic Topics for future discussion (Jo Allatt) 

Suggestions should be sent to Jo Allatt. 

 Action:  All 

6. Waves Ahead Stakeholder Conference 2016  (Jo Allatt) 

Approval was given to a theme relating to sustainable transport in the context of the 
circular economy and involving systems leadership, road safety and health benefits of 
cycling and walking.  Gavin Watts and Andrew Swayne volunteered to be members of 
a working group to develop this. 

 Action:  Jo Allatt 

7. Any other business 

7.1. Agenda items 

Suggestions for agenda items for future meetings were invited.  These are to be sent 
to Jo Allatt. 

 Action:  All 
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7.2. Local elections (Alex Bailey) 

A briefing on the overall results was provided and an indication given of possible 
implications. 

7.3. Shoreham Memorial (Martin Randall) 

Following a consultation event and dialogue with the bereaved families, a decision has 
been reached to create a memorial walk along the Adur tidal wall.  A brief is being 
reached and this will lead to an invitation to tender.   

It was suggested there is need to co-ordinate various funding initiatives towards this 
common endeavour. 

7.4. Voluntary and Community Sector Infrastructure (Tina Favier) 

A hiccup in a process of procurement by the Council led to the need to extend current 
arrangements for a further three months.  “Community Works” has won the contract 
with the Council and will start on 01 July.  Julia Carrette affirmed that Voluntary Action 
will continue to work in line with its aims.  A similar affirmation was made by Adrian 
Barritt on behalf of Adur Voluntary Action. 

7.5. Promotion of the Waves Ahead Conference 

Roy Barraclough suggested that the Street Velodrome event on 02 and 03 July 
provided an opportunity for promotion of the Waves Ahead Conference. 

 Action: Jo Allatt 

 

8. Next meeting 

Thursday 21 July 2016 14:00—16:00 

Adur Council Chamber, The Shoreham Centre, 2 Pond Road, Shoreham-by-
Sea, BN43 5WU 

 

 

 

 

 

 

 

 

 

 

A&W Councils/CD/W/CWT NEN 24/05/2016 

 

 

https://www.google.com/maps/place/The+Shoreham+Centre/@50.834062,-0.27512,677m/data=!3m1!1e3!4m5!3m4!1s0x0:0xd5940b7110eeebb!8m2!3d50.8340617!4d-0.2751198?hl=en-US
https://www.google.com/maps/place/The+Shoreham+Centre/@50.834062,-0.27512,677m/data=!3m1!1e3!4m5!3m4!1s0x0:0xd5940b7110eeebb!8m2!3d50.8340617!4d-0.2751198?hl=en-US

