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WAVES AHEAD STRATEGIC PARTNERSHIP 

Minutes of Executive Board Meeting  

21 July 2016 

QEII Room, The Shoreham Centre, Pond Road, Shoreham-by-Sea 

 

Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Executive   Alex Bailey (Chair) 

Adur District Council Cabinet / Safer 
Communities Partnership 

 Councillor Dave Simmons 

Area B Partnership Board  Paul Riley  

Adur & Worthing Business Partnership  Andrew Swayne (Vice-Chair) 

Better Place Group  Vacant 

Coastal West Sussex NHS CCG Ap Glynn Dodd for Dr Katie Armstrong 

Health & Wellbeing Partnership All Ages  Tina Favier 

Sussex Police   Ch. Insp. Howard Hodges 

WSCC Adur County Local Committee Ap Councillor Janet Mockridge 

WSCC Worthing County Local Committee  Councillor Paul High 

WSCC Communities Ap Gavin Watts for Sean Ruth 

West Sussex Fire & Rescue Service  Ap Steve Clack  

Worthing Borough Council Cabinet  Councillor Val Turner 

Worthing Homes  Jackie Bligh 

Guest speaker 

Ian Moody Adur & Worthing Councils 

In attendance 

Adur & Worthing Councils, Communities and 
Wellbeing Team 

Joanna Allatt 
Alan Higgins 
Norma Ndoping (Minutes) 

1. Opening 

The Chair welcomed those present.  This was followed by self-introductions. 
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2. Minutes of previous meeting (12 May 2016) 

The minutes of the previous meeting were agreed.  Matters arising were as follows. 

2.1. Strategic topics for further discussion (3.3) 

Housing was selected for discussion at the current meeting. (See also item 3.3 below.) 

2.2. Priorities of the Adur & Worthing Business Partnership (4.1) 

These were published and actions are being taken in line with them. 

2.3. The Better Place Group in abeyance (4.4) 

The Group continues to remain in abeyance. 

A note to this effect is to be included on the Waves Ahead website. 
 Action:  Jo Allatt 

2.4. A University Technical College (5.2) 

Plans for an October bid for a University Technical College have been changed in view 
of the need to consider the implications of the recently published Sainsbury Review. 

2.5. Waves Ahead Stakeholder Conference 2016 

See item 6 below. 

 

3. Shaping strategy 

3.1. Housing  (Ian Moody and Jackie Bligh) 

The Worthing Core Strategy 2011 has proved valuable in achieving good use of land in 
a balanced manner.  However, changes in policy at national level necessitate the 
adoption of a new approach to planning, and this is being used in the drawing up of a 
Worthing Local Plan, which will supersede the Core Strategy. At present, a public 
consultation has just been carried out.  At a later stage, a Government Inspector will 
require convincing evidence that the provisions of the plan are appropriate.  It is 
expected that the Worthing Local Plan will be ready for adoption in about two years. 

Analysis of data shows that migration into the town (composed mainly of young adults 
from London and Brighton) outstrips outward migration (consisting mainly of migration 
westwards of older people).  The resulting rise in population, together with changing 
social trends, is creating demand for additional housing. However, various constraints, 
including the need for land use for other purposes, mean that the availability of land in 
Worthing is insufficient for the required new builds.  Renting is more prevalent than in 
other parts of West Sussex, as is conversion of large properties to houses of multiple 
occupancy.  Rising rents are becoming unaffordable for an increasing number of 
people, and the availability of social housing is insufficient to meet the demand created 
as a result of this.   

All avenues have to be explored to limit homelessness becoming an increasing reality, 
with all its attendant wide-reaching ill-effects.  Mention was made of the need to speed 
the rate of building, and of the the option to seek the cooperation of neighbouring 
authorities.  There was discussion of ways of increasing housing density, and it was 
suggested that new builds should include good quality accommodation of a type that 
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would encourage take-up by older people presently occupying large houses more 
suited to the needs of young families. 

Participants were invited to take part in a second consultation, expected to be held in 
about ten months. 

 Action:  All 

3.2. Devolution 

Overall there has been a pause in moves towards devolution.  Momentum is expected 
to be regained in September.   

Worthing and Adur are well placed in respect of LEP bids.  In the context of the 3 
Southern Counties, governance issues complicate the issue of a bid for Government 
funding of infrastructure deficit. 

 

3.3. Strategic topics for further discussion 

The Skills Agenda and the Health Economy are to be discussed at the October 
meeting of the Board. 

 

4. Accountability, challenge and support:  Thematic Sub-group reports 

4.1. Health & Wellbeing Partnership All Ages (Tina Favier) 

The meeting that was to have been held recently has been postponed till September.  
There is to be a focus on the importance of physical activity.  Also, it is intended to 
explore how the issue of loneliness can be linked with questions surrounding housing. 

 

4.2. Adur & Worthing Business Partnership (Andrew Swayne) 

The feasibility of a University Technical College is still being examined. 

The British Science Festival is coming to Greater Brighton in 2017. 

 

4.3. Safer Communities 

A review has been conducted.  Assessment is due in April.  It will be necessary for 
partnerships to link with ideas of the Police and Crime Commissioner and for more 
effective working with Horsham.  A budget has been approved. 

There needs to be a focus on hate crime. A brief spike in this took place following the 
EU Referendum, but this has not continued. 

 

5. Leading, learning and systems health 

5.1. Systems Leadership 

Appointments have recently been made to one full-time and two part-time posts for 
work on social prescribing in General Practitioner surgeries.  Two projects are 
expected to take off in September, one in Northbrook and one in Fishersgate.  It is 
hoped that through liaison with Community Works, the Fishersgate Community Centre 
will prove to be a valuable resource. 
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Phase 2 of a systems leadership project, funded by the Kings Fund, is to be about 
building on thinking developed through Phase 1. 

5.2. Systemic topics for future discussion 

All are invited to propose topics for future discussion. 
 Action:  All 

6. Waves Ahead Conference 2016 

Work on the Conference has been paused and Jo Allatt, who was previously leading on 
arrangements for this, is to leave the Councils for another appointment.  However, before 
she does so, she will create a detailed plan for a Conference topic based around 
sustainable transport. 
 Action:  Jo Allatt 

It was agreed to postpone the Annual Conference to 10 November and for it to be held in 
the Assembly Hall Worthing.  The arrangements for the Annual General Meeting to take 
place on 20 October are to remain unchanged but will be combined with a normal 
executive board meeting; the meeting will be moved back to the normal time of 2 pm on 
20th.  A Worthing venue is to be arranged. 
 Action:  Jo Allatt 

On behalf of the Board, Alex Bailey thanked Jo Allatt for all the support she had provided 
for its activities. 

7. Any other business 

7.1. Community Works are expected to start their activity in Adur and Worthing in 

October. 

7.2. Unauthorised encampments  have gone 

7.3. An application to open a free school in Adur has been made. 

8. Closing 

The Chair closed the meeting with thanks to all. 

 

Forthcoming meetings: 

Annual General Meeting:   20 October 14:00, Worthing venue tbd 

Annual Conference:  10 November 17:00—21:00, Assembly Hall, Worthing.  

 

 

 

 

A & W Councils/CD/ WS/C&WT/NEN 25/07/16 

 


