
 

WAVES AHEAD STRATEGIC PARTNERSHIP 
 

Minutes of Executive Board Meeting 
09 February 2017 14:00—16:00 
Worthing Town Hall Committee Room 2 

Attendance was as shown below: 

Members 
Adur & Worthing Councils, Chief Executive ✓ Alex Bailey (Chair) 

Adur District Council Cabinet / Safer 
Communities Partnership 

Apols Councillor Dave Simmons 

Area B Partnership Board ✓ Paul Riley 

Adur & Worthing Business Partnership Apols Andrew Swayne (Vice-Chair) 

Better Place Group  Vacant 

Coastal West Sussex NHS CCG ✓ Geoff Lowry for Marie Dodd 

Community Works ✓ Gabriella Oakley for Sally Polanski 

Health & Wellbeing Partnership All Ages ✓ Tina Favier for Mary D’Arcy 

Sussex Police Apols Ch. Insp. Howard Hodges 

WSCC Adur County Local Committee Apols Councillor Janet Mockridge 

WSCC Worthing County Local Committee Apols Councillor Paul High 

WSCC Communities ✓ Rachel North 

West Sussex Fire & Rescue Service ✓ Roy Barraclough for Steve Clack 

Worthing Borough Council Cabinet ✓ Councillor Val Turner 

Worthing Homes ✓ Jackie Bligh 

Guests:  
Andy Ekinsmyth, West Sussex County Council 
Joy Moir, Adur & Worthing Councils 
Martin Randall, Adur & Worthing Councils 

In attendance:  
Alan Higgins, Adur & Worthing Councils 
Jo Clarke, Adur & Worthing Councils 
Norma Ndoping, Adur & Worthing Councils (Minutes) 

1.  Opening 
The Chair welcomed those present.  This was followed by self-introductions. 

 



2. Minutes of previous meeting (Alex Bailey) 

2.1. Note on Website that Better Place Group is in abeyance (2.3, 21/07/16) 
Action taken. 

2.2. Devolution update (3.2) 
Devolution activity is paused.   There is no specific Greater Brighton 
lead for Skills. 

2.3. Amendment of Terms of Reference (4.0) 
Action taken (Pre-circulated document). 

2.4. Meeting to take place (Tina Favier / Paul Riley / Sue Dare) on the Skills 
Economy (5.1) 

Action ongoing:  Tina Favier 

3. Follow on from  ‘Re-thinking Transport’ – Waves Ahead 
Conference 2016 (Joy Moir)  
(Write-up of post-it notes and Post-event meeting slides pre-circulated) 

Discussion was based round the conclusions of a post-event meeting with key 
partners in December 2016, at which the Conference suggestions were viewed 
through various lenses with a view to identifying which actions could achieve 
maximum impact.  There was agreement that existing and future grassroots 
initiatives needed to be integrated into a future vision and long-term transport 
strategy, and that the formulation of these was beyond the scope of Waves Ahead or 
Adur and Worthing Councils.  Other stakeholders needed to be involved. 

West Sussex County Council has not developed an overall Transport Strategy.  A 
multiplicity of factors impact on every aspect of what would be covered by a transport 
strategy and, at present, approaches are being developed to various strands.  The 
County is not uniform;  different visions are needed for different localities. Examples 
were provided of WSCC Highways approaches in relation to parking / school 
transport / walking / safe cycling.  The meeting regarded availability of facilities, 
especially public transport, as of key importance, and identified a need for public 
transport to be provided at early stages of new building development.  Access to 
Town Centre, Seafront and South Downs, Airport and Harbour are also important. 
Economic considerations and those of cycling enthusiasts need to be balanced with 
family needs.  It was agreed that Waves Ahead could be valuable in facilitating the 
combining of thinking on transport needs with thinking on public health and other 
issues.  It could also co-operate in promoting the behavioural change necessary for 
potentially beneficial new approaches to be successful.  Adur and Worthing Councils 
are interested in involvement in pilots. 

Information on the Crawley project to be provided for circulation to Board members. 
Action:  Andy Ekinsmyth 

Joy Moir and Andy Ekinsmyth to meet for further discussion on collaboration. 
Action:  Joy Moir 
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4. Shaping Strategy:  Platforms for Our Places (Alex Bailey) 
(Slides pre-circulated) 

‘Platforms for Our Places’ is a follow-on from Adur and Worthing Councils’ ‘Surf’s Up’. 
A large quantity of data was utilised to draw up the pre-circulated snapshot of Adur 
and Worthing, made in the context of political and economic changes, a constrained 
fiscal environment, increasing community involvement in stewardship of our public 
and green spaces and changing demographics and service needs. Our strong 
network of partners and place leaders is essential to the provision of platforms to 
enable great things to happen.  Examples were given of how the power of local 
people and local communities can be unlocked, freeing them of the fear that 
everything ‘has gone global’. 

It was agreed that it is important to recognise the diversity of local places and that 
Adur and Worthing are distinct places.  West Sussex County Councillors are to 
represent their local places.   Health provision tends to be ‘top-down’ but there needs 
to be cultural understanding.  Commissioning needs to reflect local needs. 

Final version of Platforms for Our Places to be made available for circulation. 
Action:  Alex Bailey 

5. Accountability, Challenge and Support 
5.1. Health & Wellbeing Partnership All Ages  (Tina Favier) 
The most recent meeting identified the need to  explore further the links 
between health / wellbeing and housing.  The next meeting will focus on this. 

5.2. Adur & Worthing Business Partnership (to be carried forward to next 
meeting) 

Action:  Andrew Swayne 

5.3. Safer Communities Partnership (Tina Favier) 
Focus continues to be on linking with Horsham.  Discussions are ongoing as 
how best to mitigate the effects of the limited resources available to the Police 
at local level.  This is a possible topic for future discussion at a Waves Ahead 
Executive Board meeting. 

6. Leading, Learning & System Health:  The new Health 
landscape (Geoff Lowry) 

NHS England is currently assessing the Clinical Commissioning Group (CCG) 
following an overspend of £27 million.  This results largely from demand for acute 
services but also in part from the fact that the CCG has taken over the payment of 
General Practitioner salaries from NHS England.  While in relation to a total budget of 
£627 million, the overspend is not a huge percentage, it is nevertheless a very 
considerable sum and it places the CCG under financial pressure. 

Hospitals are holding their position and referrals for treatment are stable.  In the 
context of Social Care it is critical to promote the independent General Practitioner 
surgeries working together.  Some progress has been made towards a hub 
approach.  At present, having different care providers with different footprints make 
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for difficulties in achieving accountability.  The aspiration is to have a single 
accountable care provider rather than different ones for different hospital trusts. 
Community based care needs to be developed further. 

It was noted that the Local Community Network has initiated discussions with the 
Voluntary and Community Sector.  Collaboration between Health, Adur and Worthing 
Councils and the Voluntary & Community Sector has led to project on social 
prescribing.  The first report is to be available soon. 

Recommendations were made regarding communications:  the public should be well 
informed so that they are not simply left with the understanding that ‘something bad 
is happening’, and it necessary for communications to avoid the implication that 
General Practitioners are the only health professionals in the CCG. 

7. Any other business 
7.1. Housing Seminar 10 March 2017  (Jackie Bligh) 
The Seminar is to be held in Worthing and will be attended by Peter 
Bottomley, MP.  It is to seek a radical approach to address the mismatch 
between the provision of only 250 new dwellings a year in the face of a need 
for 2,500.  The outcome of this discussion will need to be fed into the Housing 
Strategy, as will the fact that 29% of the residents of Worthing Homes have 
mental health issues. 

Forthcoming Meetings 
11 May 2017 14:00 to 16:00, Adur 
13 Jul 2017, 14:00 to 16:00, Worthing 
12 Oct 2017 (Conference / AGM) 17:00—20:30, Adur 
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