
 

 

WAVES AHEAD STRATEGIC PARTNERSHIP 
 

Minutes of Executive Board Meeting 

13 July 2017 14:00—16:00 

Worthing Town Hall, Gordon Room 

Attendance was as shown below: 

Members 

Adur & Worthing Councils, Chief Executive Apol
s Alex Bailey (Chair) 

Adur District Council Cabinet / Safer 
Communities Partnership 

✓ Councillor Dave Simmons 

Area B Partnership Board ✓ Paul Riley 

Adur & Worthing Business Partnership ✓ Andrew Swayne (Vice-Chair) 

Better Place Group  Vacant 

Coastal West Sussex NHS CCG Apol
s Katie Armstrong 

Community Works ✓ Gabriella Oakley 

Health & Wellbeing Partnership All Ages ✓ Mary D’Arcy 

Sussex Police ✓ Insp Alan Hodges for Chief Insp 
Miles Ockwell 

WSCC Adur County Local Committee  To be appointed 

WSCC Worthing County Local Committee ✓ Councillor Paul High 

WSCC Communities ✓ Rachel North 

West Sussex Fire & Rescue Service Apol
s Roy Barraclough for Steve Clack 

Worthing Borough Council Cabinet ✓ Councillor Val Turner 

Worthing Homes ✓ Jackie Bligh 

Coastal Care / Adur & Worthing Councils ✓ Tina Favier 

Guests:   
Amanda Fadero, National Health Service 
 

In attendance:    
Rhian Francis, Adur & Worthing Councils 
Norma Ndoping, Adur & Worthing Councils (Sec) 
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1.  Opening 

The meeting was chaired by Andrew Swayne, who welcomed those present.  This 
was followed by self-introductions. 

2. Minutes of previous meeting (Andrew Swayne) 

2.1. Meeting to take place (Tina Favier / Paul Riley / Sue Dare) on the Skills 
Economy (20 Oct 2016, 5.1) 

 Action ongoing:  Tina Favier 

It was noted that Sue Dare will be leaving the College soon. 

2.2. Information on the Crawley project to be provided (3):  Action taken. 

2.3. Joy Moir and Andy Ekinsmyth to meet for further discussion on 
collaboration (3): Action taken. 

2.4. Final version of Platforms for Our Places to be made available (4):  
Action taken. 

2.5. Update from Adur & Worthing Business Partnership to take place at 
July meeting (5):  see item 4, below. 

3. Shaping Strategy 

3.1. Transforming Health within our local communities – Local Community 
Networks (Amanda Fadero, Tina Favier, Rachel North, Gabriella 
Oakley) 

Coastal Care is an accountable partnership of leaders and organisations to 
collectively commission and provide health and care services in Coastal West 
Sussex.  The Partnership was formed in order to achieve, through 
collaboration, the most effective possible spending of public money to improve 
health and wellbeing.  A case for change was considered by the National 
Health Service (NHS) and West Sussex County Council (WSCC) and there is 
proving to be a real enthusiasm for collaboration both with the public and with 
a greater range of providers, including those in the voluntary sector.   

To this end, eight place-based Local Community Networks (LCNs) are 
currently in course of development.  Relationships are being formed, local 
needs are being identified and local priorities are being set. Work is 
progressing on how best to develop the culture, skills and behaviours needed 
to achieve what it is recognised will be an ambitious shared vision. 

Some areas for improvement to be addressed were suggested:  greater 
transparency on policy;  involvement with community pharmacies;  a move by 
the NHS from faxes to emails; a better functioning 111 service and an end to 
out-of-hours frustration;  a greater availability of ambulances; better mental 
health services, in particular for young people;  availability of mental health 
training for parents and teachers;  funding for the voluntary and community 
service (VCS) organisations;  grant awards that are not focussed on only a 
very few of the 900 VCS organisations involved in health and wellbeing;  
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progress on solving the housing problems that are impacting adversely on 
health.  

Some encouraging first steps were also noted:  the full commitment of the 
WSCC Care and Public Health Committee;  early engagement with the VCS 
through meetings;  engagement with the community through Community 
Referrers;  a willingness to share public space;  a general appetite for change;  
steps towards a memorandum of understanding;  steps towards the 
appointment of a development manager. 

Small improvements at local level can be built on existing foundations and 
shared between LCNs and from there can be developed further. 

3.2. Strategic Topics for future discussion 

The following topics were agreed on: 

● Delivering affordable housing 
● Mental health – with focus on young people 
● Economic strategy refresh / Greater Brighton 
● Air quality:  health / regeneration / roads 

Jackie Bligh and Mary D’Arcy were willing to give input on the delivery of 
affordable housing.  An up-coming 2-hour workshop for developers and 
registered social landlords in the area is relevant to this.    

4. Annual Conference 

It was agreed that the Conference should focus on healthy communities / living well / 
healthy workplaces and that a keynote speaker should be arranged. 

A working group is to be formed to make progress on arrangements. 
   Action:  Rhian Francis 

5. Accountability, Challenge & Support:  Thematic Sub-group 
reports 

5.1. Health & Wellbeing Partnership All Ages (Tina Favier) 

The most recent meeting of this group focussed on Local Community 
Networks and on suicide.  An event on suicide is to take place in September. It 
was noted that information from the Communities and Wellbeing Team 
Intelligence and Evidence Framework had been useful in compiling Paul 
Riley’s application to join the Mental Health Steering Group of the Association 
of Colleges. 

5.2. Adur and Worthing Business Partnership  (Andrew Swayne) 

Attention was drawn to salient points in the pre-circulated Priorities Action Plan 
of the group. 

 

Linda Dine to be contacted on linking Worthing College with the group on the 
matter of apprenticeships.     

Action:  Paul Riley 
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5.3. Safer Communities Partnership (Cllr David Simmons) 

Issues related to the Police re-organisation are still being addressed.  The 
Police & Crime Commissioner will still fund the Safer Communities Partnership 
which will continue with its usual work.  Street drinkers now include women 
and the presence of cannabis in schools is more prevalent.  A link with schools 
is being arranged for the autumn.  There has been some violent crime, 
carrying of weapons and anti-social behaviour, including damaging schools by 
fire. Projects have continued, such as that on late night culture issues.  There 
are some risks for links with West Sussex Fire and Rescue Service and 
community presence. 

6. Leading, Learning & System Health 

6.1. Systems Leadership and Young People update (Tina Favier) 

This is now in the second phase.  A new approach is being adopted on 
working with young people.  Formal outcomes have not as yet been set out 
but there have been 1 to 1 half-day sessions with 13 young people about what 
constitutes “glass half full” for them.  The aim is to co-design projects and 
ultimately influence commissioning. The results have been written up and the 
learning is to be shared, for example with schools.  Details will follow. 

 Action:  Tina Favier 

6.2. Systemic Topics for future discussion 

It was agreed that the suggestions recorded in 3.2, above could very well 
feature here as well. 

7. Any Other Business 

7.1. The Health Sector:  its importance to the economy as an employer 

Andrew Swayne expressed an interest in this as a topic for consideration by 
Mary D’Arcy and Linda Dine. 

7.2. The A27:  Consultation 

Andrew Swayne drew attention to the desirability of the consultation being 
extended so as to take into account the implications of a planning application 
for development at Monks Farm. 

7.3. Tina Favier to go on secondment 

Tina Favier notified the meeting that she was to go on secondment and would 
have a new email address.  She would provide the new address. 

 Action:  Tina Favier 

 

7.4. STEM Academy 

Paul Riley announced the launching of a new STEM academy in October. 
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Next meeting: 

12 Oct 2017 (Conference / AGM) 17:00—20:30, Adur 
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